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Crown Corporation Business Plans

Crown corporation business plans are
printed under authority of Section 73 of the

Provincial Finance Act:

73 Commencing April 1, 1997, a crown
corporation shall annually

(a) submit to the House of Assembly for
approval during consideration of the
Estimates its business plan and any
proposed public financing; and

(b) table in the House of Assembly
audited financial statements for
the preceding fiscal year

The public presentation, annually, of Crown
corporation business plans will increase the
accountability to the House of Assembly of
organizations generally accepted to be in the
public sector but outside the direct control
of government. Business plans define key
elements of Crown corporations such as their
mission, strategic goals, and core functions
as well as give indication of performance,

priorities, outcome measures, and budgets.

Organizations included in this volume are
designated as Crown corporations by their
enabling legislation, by Order in Council,
or by application of the criteria established
under Section 70 (Crown Corporations) of
the Provincial Finance Act.

The approval of business plans as required
by clause (a) will be sought through the
Estimates Resolutions. Compliance with
clause (b) will be achieved throughout the
fiscal year as audited financial statements
become available.
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Message from the Minister

On behalf of the Department of Communities, Culture and Heritage,
I am pleased to present the business plan for the Art Gallery of
Nova Scotia for the 2012-2013 fiscal year.

The Province of Nova Scotia continues to take great pride in the

Art Gallery of Nova Scotia and supports its commitment to serving

the public through collecting, preserving, and making accessible the

visual arts. The province’s collection is one of the most important assets
we have, and the gallery’s mission to tell the story of Canadian art with

a Nova Scotian accent reinforces the provincial government’s commitment

to developing and strengthening our arts and culture sector.

Nova Scotia is rich in arts and culture, and the work of our artists
enhances the quality of life of our citizens and ensures that Nova Scotia
plays a role in the broader Canadian cultural experience.

The Art Gallery of Nova Scotia’s mission and mandate reflect the
government’s commitment to enriching the arts in our province,
and our department looks forward to supporting the gallery as it
continues to pursue its mission in the year ahead.

Sincerely,

The Honourable David A. Wilson
Minister of Communities, Culture and Heritage







Art Gallery of Nova Scotia

Mission

To bring art and people together.
This will be achieved by providing
leadership in the development and
preservation of quality collections,
in the collection and display of
quality exhibitions, and in the
provision of engaging education
and public programs.

Vision

The vision for the Art Gallery of Nova
Scotia is to be the major art museum
in Atlantic Canada, with a permanent
collection and slate of programs of national
significance that tell the story of Canadian
art from a Nova Scotian perspective, while
maintaining a signature facility that
protects and preserves that collection at the
highest standards.

Corporate
Mandate

The Art Gallery of Nova Scotia is an agency
of the Province of Nova Scotia constituted
under The Art Gallery of Nova Scotia
Act for the acquisition, preservation, and
exhibition of works of art.

Planning Context

The Art Gallery of Nova Scotia is the
principal art museum of the Province
of Nova Scotia and is responsible for
maintaining the Crown’s art collection and
for ensuring public access to this resource.
The AGNS is the largest art museum in
Atlantic Canada and serves as an anchor
cultural organization for the entire region.
As one of the few provincial art galleries in
Canada that operates as a Crown agency,
the AGNS exists in a rare environment.
A creature of government, operating
with civil service staff in a Crown-owned
facility to preserve and maintain a Crown
resource, the AGNS holds and executes
a public trust. As one would expect, the
funding for the AGNS comes largely from
the provincial government. An ongoing
priority is to find the right balance between
fiscal responsibility, core operational costs,
and the provision of relevant, quality
programs given the ongoing economic
challenges and increasing competition for
public and private resources.

The gallery is overseen by a Board of
Governors appointed by Executive Council
and made up of volunteers who accept and
hold a public trust to ensure that cultural
activity remains in the public domain to the
benefit of current and future generations.
The AGNS board assumes responsibility,
loyalty, and a duty to uphold the integrity
of the organization. The involvement of the
AGNS Board of Governors is paramount

Crown Corporation
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in developing community awareness
of the gallery’s mission, in representing
and interpreting the value of AGNS to
community, government, corporate,
and other funding agencies. The board
acknowledges its role as advocate and
fundraiser for the activities of the Art

Gallery of Nova Scotia.

The AGNS has the responsibility to
acquire, maintain, conserve, research,
publish information about, and make
accessible the Crown’s art collection. The
principal activities of the AGNS are the
acquisition, preservation, and research of
arts collections, the creation of knowledge
through research, and the dissemination
of these resources through exhibitions,
publications, public lectures, presentations,
and education and outreach programs.

Since 2006, the AGNS has provided these
services through two venues: the AGNS in
Halifax and the AGNS Western Branch in
Yarmouth.

The AGNS has seen, in recent years, a

significant increase in government
operational funding at the provincial level.
We have also increased revenues generated
from the public, and have increased
funds generated from other government
sources for our exhibitions and education
programs. Since 2009-2010 the AGNS
has made significant strides in improving
financial reporting, cost control, and
corporate governance. A new management

team was hired, and a program review and

Art Gallery of Nova Scotia

organizational streamlining process was
begun in that year. That process is ongoing,
with the constant goal of financial and
organizational stability for the AGNS.

While the collection held by the AGNS
has grown rapidly in recent years, the
gallery has begun to shift our focus towards
fewer new acquisitions, ones targeted to fill
specific gaps in our permanent collection.
In 2012-2013 the gallery will continue to
target specific acquisitions that immediately
boost the permanent collection and enrich
the experience of visitors to the AGNS.
The bulk of our collections activity will
be focused on continuing the process of
rationalizing our storage facilities, creating
better access to our collections for research
and safer conditions for our employees and
the collections.

Through its programs and leadership,
the AGNS contributes to the positive
environment that promotes the growth of
the visual arts in Nova Scotia. It aspires
to identify, acknowledge, encourage, and
support the very finest achievements in the
arts, to bring these to the public, encourage
their growth, and promote awareness, from

the local level to the international stage.

With funding from the Provincial
Atlantic

Opportunities Agency, and the AGNS,

Government, the Canada
a feasibility study was commissioned to
explore the options and opportunities to
build a new gallery that features more
space for the collection and for temporary
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exhibitions, and that consistently meets
the environmental standards needed to
preserve the collection for the long-term.
The study looks as well at the funding
possibilities, operational savings, and jobs
and growth potential for HRM and the
province to be gained through such an
investment. This study will be completed
at the end of the 2011-2012 fiscal year and
delivered to the Executive Council. Based
on the recommendations for going forward
according to the study’s findings, planning
for the next steps will be a major priority
for the AGNS in the 2012-2013 fiscal year.

Strategic Goals

The AGNS has several areas of longer-term

direction:

1. Financial Sustainability: Continue to
ensure that financial sustainability is a

priority at all times.

With financial sustainability, the AGNS will
secure its role as a key driver in increasing
the economic potential of Nova Scotia’s
cultural sector, acting as an economic engine
for tourism, for the creative economy, and

for HRM, the Province, and the region.

2. Stewardship: Preserve, promote,
interpret, and develop Nova Scotia’s diverse

visual arts culture and heritage.

Preservation, interpretation and conservation
of the Crown'’s art collection are ongoing

priorities. As such, continuing to use the

Permanent Collection as the foundation of
our temporary exhibition program and the
continued strategic acquisition of key objects
that enhance our ability to tell Canada’s
stories with a Nova Scotia accent will be
priorities in the coming fiscal year. So too
will be the maintenance of a physical plant
that can serve the needs of the Crown'’s art
collection for the present and plan for the
needs that will develop in the future.

3. Education: Facilitate life-long learning
by providing greater access to Nova Scotia’s
visual arts culture and heritage and by
providing programs that enhance the

learning experience.

While this is an ongoing process and
many effective and popular programs are
currently being offered, the long-term goal is
to ensure that program enhancements and
growth continue in a manner responsible
to the needs of the province’s communities
and visitors, while remaining financially
self-sustainable.

4. Governance and Accountability:
Continue to function responsibly, with
transparency and adherence to proper
policies and procedures.

We will ensure that governance and
accountability initiatives are being properly
carried out, and that changes are made to
reflect emerging realities where warranted.

Crown Corporation
Business Plans
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Core Business
Areas

The core business of the Art Gallery of
Nova Scotia is the creation, accumulation,
and dissemination of knowledge through
the visual arts. This knowledge is delivered
through five distinct but interrelated
functions, three of which fall under the
purview of our Curatorial department,
while our ancillary functions are the
responsibility of the Finance and Operations
and Development and Auxiliary Services
departments:

1. Curatorial

1 (a) Collections and Conservation

The AGNSacquiresartworksforthe permanent
collection consistent with the mandate of the
acquisition policy and of the AGNS mission
statement. The gallery maintains related
library, film, website, video and resource
support materials, along with institutional
archival records pertaining to collections,
exhibitions, and institutional history.
The AGNS ensures proper management
of the collection through documentation,
maintenance of records, and research. The
AGNS strives to ensure that the Province
of Nova Scotia’s collection is preserved
and maintained in an environment that
meets museum standards, while conducting
conservation and restoration methods using

accepted museum practices.

Art Gallery of Nova Scotia

1 (b) Exhibitions

In the area of exhibitions, the AGNS is
committed to our mission of bringing art
and people together. In addition to our
annual Sobey Art Award exhibitions, the
AGNS presents a wide range of art in our
exhibition programs in Halifax, Yarmouth,
and across Nova Scotia through our travelling

exhibition and outreach programs.

We are committed to building audiences for
art and have a three-part strategy for doing
so. The first is the continued growth of the
Sobey Art Award, Canada’s premiere prize
for contemporary art, administered by the
Art Gallery of Nova Scotia since its inception
in 2002. The annual award of $50,000
and accompanying exhibition is funded
by the Sobey Art Foundation. The second
strategy is to focus on the richness of our
permanent collection, creating exhibitions
that highlight the breadth and depth of
the Crown’s art collection and making it
available on loan to institutions across the
region, the country, and beyond our borders.
The third part of our strategy is to build
partnerships to broaden the reach of our art
exhibitions—to tour exhibitions within the
province, across the region, and in various
places throughout the country. To that end
we actively seek partnerships to ensure that
our projects (most of which focus on the art
of Nova Scotia and of Atlantic Canada) are
seen by as many audiences as possible.

We are committed to raising the profile
of this region’s art across the country, to
developing exhibitions that examine the
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work of individual artists, and to creating
a publication program that does justice
to their work. Thematic exhibitions that
we develop are drawn almost exclusively
from our permanent collection and serve to
complement the solo exhibition projects on
view and in development. Our objective is to
be a leader in the advancement of knowledge
and understanding of visual art and in the
fostering of the careers of Canadian artists,
with a focus on artists based in this region.

1 (c) Education and Public Programming

AGNS has an ambitious education and
public programming strategy that focuses
on both on-site and outreach activities.
On-site activities encompass the support
and the interpretation of our temporary
exhibitions programming and of our
permanent collection exhibitions. Offerings
include special exhibitions, the development
of in-house didactic material in exhibitions,
daily guided public tours, early-childhood
education programs, infant and toddler/
parent programs, studio/gallery workshops
for students and teachers, family programs,
a large docent program in support of school
visits, and the fostering of life-long learning
with a series of lectures, films, artist talks,
and other educational activities including
access to archives, publications, and study
materials. We are committed to increasing
our provision of education materials and
services in French, including bilingual labels
and publications, as well as programs
offering guided tours, films, and lectures

given in French.

Outreach activities involve many
partnerships across the province that serve
to further our mission of bringing art and
people together. We work with educational
institutions, libraries, social service
agencies, hospitals, and other community

organizations in a wide array of programs.

2. Finance and Operations

The AGNS maintainsstrict financial controls
and accounting, ensuring transparency in
our operations and fiscal responsibility
across all our operations. The maintenance
of these strict controls is a core function by
which Finance and Operations oversees
and manages all issues relating to human
resources, physical plant operations,
security of the gallery and the collection,

visitor services, and point of sale.

3. Development and
Auxiliary Services

The business function of Development and
Auxiliary Services serves to financially
support the operations of the AGNS and to
encourage the public to visit the Art Gallery
of Nova Scotia and engage with the visual
arts.

The AGNS creates market awareness by
various public relations tools. The AGNS
promotes the sale of memberships to the
public. Memberships generate revenues
and create a sense of ownership, helping
to recruit volunteers who assist the gallery
in all aspects of its operations, including

Crown Corporation
Business Plans
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fundraising, governance, and program
delivery. The gallery publishes a member’s
magazine, the AGNS Journal, produces a
monthly e-newsletter, and maintains an
active web presence on our website, on

Facebook, and through other social media.

The gallery provides auxiliary services
that benefit visitors and members, while
increasing gallery funding. Services include
membership, volunteer programs, the
Gallery Shop, facilities rentals, Art Sales
and Rental (a related society housed in our
premises), and a café.

Priorities for
2012-2013

The Art Gallery of Nova Scotia has identified
three major priorities for the 2012-2013
business plan.

Priority 1: Feasibility Study

With funding from the Provincial
Government, ACOA, and AGNS, a feasibility
study was commissioned in 2011-2012
to explore the options and opportunities
of a new AGNS building. Based on the
recommendations of that study and on
instructions from government, a priority
for 2012-2013 will be to plan the next steps
towards the implementation of the accepted

recommendations of the feasibility study.

Art Gallery of Nova Scotia

Priority 2: Strategic Plan

Aspartofthegallery’songoing commitment
to governance and accountability, the
gallery is making ongoing strategic
planning a priority for 2012-2013. The goal
is to complete a five-year, rolling, strategic
plan to assist the gallery in moving forward

with clarity and transparency.

Priority 3: Enhancing
the Visitor Experience

Our intention is to realign all AGNS
priorities to meet and exceed the needs of
regional and tourist audiences. By so doing,
the gallery will strengthen its position in
a competitive marketplace and build for
the future. Concentrating on affordability
and access, this new initiative should
increase the relevance and visibility of the
AGNS to Nova Scotians and our visitors.
Each core business area will have specific
strategic goals relating to the successful

implementation of this priority.

Core Business Area 1: Curatorial

Collections and conservation; exhibitions;
education and public programming

Strategic Action 1:

Collections and conservation

The current physical plant continues to
have severe limitations as a secure art
storage and display environment. Our
priorities for 2012-2013 will be to improve
institutional access to the collection and to
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facilitate use of the collection for exhibitions
and research.

Strategic Action 2: Acquisitions

The gallery currently has to raise 100% of
its acquisition funds for purchase, shipping,
appraisal of donations, etc. Our acquisitions
priority for 2012-2013 will be to integrate
the AGNS acquisitions plan more fully into
our collections and development plans
so as to streamline the budgeting process
and to create predictable and sustainable

acquisitions budgets for the future.

Strategic Action 3: Exhibitions

Building on our rich permanent holdings,
our exhibition slate celebrates Canadian
art—contemporary, historic, and folk. We
have developed solo exhibitions for key
senior artists in the region and established
partners in touring them nationally. In the
gallery’s Western Branch we have established
a distinct “folk” brand that opens the door
to a sustainable model for our success. For
2012-2013, we will take this ongoing plan
one step further. Our exhibitions priority for
2012-2013 will be to develop a “blockbuster”
model with available resources around an
exhibition that will appeal to a broad public
and increase visitation to the gallery.

Strategic Action 4: Education

In 2012-2013 we will have two priorities
for our education, focusing on language
and school tours. These priorities will be to
improve access to the Crown’s collection

by continuing to increase French language
services; and to build future audiences by
making guided tours of the AGNS free-of-
charge to every student in the province.

Core Business Area 2:
Finance and Operations

Strategic Action 1: Operations

The AGNS is currently open 10 am to 5 pm
seven days a week, with the hours extended
on Thursday to 9 pm during the peak
visitor season and closed Monday during
the off season. In 2012-2013 we will be
making it a priority to address the changing
demographics of art museum visitors and
to make the AGNS more consumer-friendly
and more competitive for visitors’ leisure
hours by changing its hours of operation.
The gallery will be open during peak visitor
season with extended hours six days a
week and be closed during the off season
on Monday and Tuesday. However, the
gallery will open on Monday and Tuesday
as necessary to accommodate school visits.

In addition, the gallery willbe implementing
of a fully integrated point-of-sale system that
includes the Gallery Shop, memberships,
admissions, events, and online services to
all consumers. The current point-of-sale
system is outdated and does not allow
for online services, integration between
the Information Desk and the Gallery
Shop, or the accumulation of key visitor
demographic information, which is vital
for ongoing business planning.

Crown Corporation
Business Plans
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Core Business Area 3:
Development and Marketing

Strategic Action 1: Marketing

While AGNS has limited marketing funds,
every effort will be made in the upcoming
fiscal year to maximize the effect of what
funds we are able to commit to marketing
and promotion. Thus, a priority for
2012-2013 is to build audiences through
streamlined branding tied to all core and
ancillary services at AGNS, in order to

improve revenues and increase visitation.

Strategic Action 2:
Event-Based Fundraising

The priority for 2012-2013 will be to
continue to grow the number of event-
based fundraising initiatives, as well the net
revenues of each, over the next fiscal year. The
gallery will also work to establish the peak
capacity for event-based fundraising so that
it can determine the market saturation point
for AGNS fundraising events. Continuing to
develop unique experiences at a variety of
entry price points will enable the AGNS to
appeal to a wide array of market segments
in its event-based fundraising strategy.

Human Resource
Strategy

The AGNS will continue to focus on
performance and professional growth for
staff and our many volunteers, ensuring

that personal goals are in line with

Art Gallery of Nova Scotia

corporate objectives. Our human resource
strategy encompasses the following:

e Continue the organizational review
process that was begun in fiscal year
2011-2012. This review will be tied to the
strategic plan and will address issues such
as role clarity, succession, suitability of
roles to current and future business needs,
and enhancing the visitor experience.

e Continue to implement the performance
management process for all staff,
including setting annual objectives and
performance appraisals.

e Implement the volunteer policy that
addressesrecruitment, retention, training,
scheduling, and, most importantly,

recognition.

e Provideprofessionalgrowthforemployees,

with training and development.

Budget Context

The AGNS for the past two fiscal years has
operated with authorization from Executive
Council to run a $450,000 deficit, reflecting
the gap between fixed costs—such as salaries,
building operations, collections maintenance,
and insurance—and the provincial allotment.
This is part of the long-term planning
with government to arrive at a sustainable
operating funding allotment for the AGNS
that recognizes that, as a Crown agency, a
large proportion of our costs are both fixed
and directed towards the conservation and

maintenance of Crown resources.
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Budget Context

Estimate Forecast Estimate
2011-12 ($) 2011-12 ($) 2012-13 ($)
Revenues
Gallery operations
Province of Nova Scotia grant 2,046,000 2,046,000 2,046,000
Admissions and memberships 199,206 151,848 186,041
Donations and other 376,500 327,978 392,350
Programming recoveries 606,170 575,545 542,600
Gallery recoveries 36,000 22,500 36,000
Total gallery operations 3,263,876 3,123,871 3,202,991
Gallery Shop 315,000 221,878 236,134
Endowment fund 55,000 75,000 81,100
Acquisition fund 63,000 150,000 149,000
Total revenue 3,696,876 3,570,749 3,669,225
Expenses
Gallery operations
Salaries and benefits 1,936,707 1,820,425 1,972,923
Building operations 756,770 752,254 736,070
Programming 631,350 646,192 621,240
Development and public relations 257,378 239,421 261,000
Western Branch 140,128 136,141 142,016
Total gallery operations 3,722,333 3,594,433 3,733,249
Gallery Shop 307,727 221,541 208,160
Product development
Endowment fund 22,000 22,000 22,000
Acquisition fund 95,000 160,000 156,000
Total expenses 4,147,060 3,997,974 4,119,409
Surplus (deficit) (450,184) (427,225) (450,184)
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Message from the Chair and CEO

It is with pleasure that we submit the business plan for the Halifax-
Dartmouth Bridge Commission (operating as Halifax Harbour Bridges,
or HHB) for 2012-2013. This fiscal year was a very productive one with
many accomplishments, and 2012-2013 is expected to be the same.

On April 1, 2011, the first toll increase in almost 20 years came into effect.
It was the first phase of a two-part increase, the second coming into effect
April 1, 2012 for MACPASS customers only. Regular passenger vehicles
will go from $.70 to $.80 per trip. Customers will pay on average 14%
more beginning April 1. Revenue from the toll increase is required to
undertake a significant capital and restoration project for the Macdonald
Bridge over the next several years. The toll increase will reduce the
amount of long-term debt and interest costs incurred from the project.

At the end of 2011, 72.6% of all crossings were made with the MACPASS,
compared to 70% in 2010. We will continue to focus on electronic toll
collection (MACPASS) to decrease traffic congestion and investigate

how we can implement tolling efficiencies and reduce costs by using
technology.

Last year $14 million in capital projects were invested in the bridges,
with $16 million budgeted in 2012-2013 ($6.9 million of which is
designated for work on the Macdonald Bridge suspended span redecking
project). These investments are critical for ensuring the long-term safety
of the bridges and the travelling public.

There will be a continued focus on minimizing incidents on the bridge
and clearing them as quickly as possible when they do occur. We have
seen a significant decrease in the number of incidents taking place on
the bridges. In 2011 there were 167 reported incidents, compared with
444 in 2010. We attribute this success to our focus on providing relevant
information about road conditions and making drivers aware of their
driving habits, a strategy that will continue in 2012.




Safety of employees and everyone who works on and around the bridges
is a priority for HHB, and in 2011 we were rewarded for our focus on
safety. We received a certificate of recognition (COR) from the Workers
Compensation Board of Nova Scotia (WCB) following an audit of our
health and safety systems. We also were awarded a Mainstay Safety
Award from WCB. HHB won the award for the category, Safety Award
of Excellence—Individual. HHB's Safety Manager was the recipient.

In 2011, the board of commissioners, working in partnership with
HHB management, developed its second strategic plan. This team
approach helps us achieve tremendous results and is natural in the
evolution of HHB’s planning process. The result is a plan that will
serve as a roadmap to focus employees and members of the board of
commissioners on the steps required to help HHB achieve its goals.

This strategic focus will be of particular importance as we approach the
largest capital project to take place since the MacKay Bridge was built in
1970. The entire suspended span of the Macdonald Bridge will be replaced
beginning in early 2015 and will take approximately 18 months to
complete. HHB will begin to communicate the details of the project broadly
in 2012. The project will cost approximately $200 million and will help
generate economic activity in the province. It will be only the second time
that a project of this nature has been undertaken in North America,

and it is expected to generate worldwide interest.

As you will read in this business plan, HHB is well poised for the future.
The bridges are vital transportation links and determining factors in the
economic development of HRM and the region. We continue to work

towards providing world-class innovative transportation solutions.

Wayne Mason, Steve Snider
Chairman of the Board General Manager and CEO
of Commissioners




Halifax-Dartmouth Bridge Commission

Mission
To provide safe, efficient, and reliable

cross-harbour transportation
infrastructure at an appropriate cost.

Vision
To be recognized as world-class in the

implementation of innovative transportation

solutions.

Mandate

The Halifax-Dartmouth Bridge Commission
(operating as Halifax Harbour Bridges,
or HHB) is the self-supporting entity that
operates two toll bridges, the Angus L.
Macdonald Bridge and the A. Murray
MacKay Bridge. It was created in 1950 by
a statute of the Province of Nova Scotia
and now operates under a statute passed in
2005. In accordance with Section 27 of the
Halifax-Dartmouth Bridge Commission Act:

27 (1) With the approval of the Governor
in Council, the Commission may construct,
maintain and operate a transportation
project across Halifax Harbour and the
North West Arm, or either of them.

Core Values

The following values are the essential
principles that guide Halifax Harbour
Bridges as an organization:

Safety: A fundamental focus and shared
responsibility

Stewardship: The protection and
maintenance of our bridges

Customer service: Focused on excellence

Respect: Relationships are based on open,
truthful, and professional communications

Community: Engagement with and
support of our communities

Integrity: Acting honestly, credibly,
and accountably

Engagement: Focused on employee
development and participation

Leadership: Competent, energetic,
and focused

Planning Context

Organizational Structure

The Board of Commissioners for Halifax
Harbour Bridges (HHB) has nine members:
five are appointed by the Province of
Nova Scotia, including the chair and vice
chair; and four members are Regional
Councillors, appointed by Halifax Regional
Municipality. Within the board structure,

standing committees provide governance
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and direction for audits, maintenance and
safety, finance/administration/planning
(FAP), and operations, communications,
and MACPASS (OCM).

There are 35 permanent staff, and HHB
employs approximately 40 painters and
12 gardening staff seasonally. There are
also 50 members of Commissionaires Nova
Scotia (CNS) who are under contract and
have provided operational services to the
bridges for 57 years.

Strengths

o Fifty-seven years experience in main-

taining and operating suspension bridges

e Strong expertise in electronic toll
collection

e Priority given to the safety of employees
and everyone who works on and around
the bridges

e Financial self-reliance, reporting to the
Minister of Finance for the Province of
Nova Scotia as a user-pay operation
that receives no funding from the

provincial government

e Strong ratings with two national rating
agencies: a Toll Revenue Debt rating of
AA (low) with DBRS; and a long-term
issuer credit rating of AA- (stable) with
S&P

e Operation of two of the best maintained
pieces of infrastructure in the province,
thanks to strategic capital investments

and a comprehensive maintenance plan

Halifax-Dartmouth Bridge Commission

e Reduction of toll plaza congestion
through MACPASS, HHB'’s electronic
toll collection system, reducing idling
times and benefiting the environment

Weaknesses

e The bridges are reaching their mid-
life. As they age they become more

expensive to maintain.

e Based on current traffic growth
projections the bridges are approaching
full capacity, with traffic continuing to
grow year after year. There is very little
that can be done to HHB infrastructure
to ease congestion.

e The potential for additional capacity
on the two bridges is limited because
of limited access and egress capacity.
This is particularly the case on the
Macdonald Bridge and the existing
adjacent HRM road network.

Opportunities

e HHB continually looks for ways to make
crossing the bridges more efficient for
the travelling public.

e HHB continues to take a leadership
role in finding solutions to manage the
demand for transportation.

e HHB continues to participate in the
discussion of sustainable transportation
in this region and the potential for a
greater role in transportation planning.



Halifax-Dartmouth Bridge Commission

e HHB

communications in order to help the

looks for ways to improve
public better understand the long-term
plans of HHB and the role they play in

minimizing incidents on the bridges.

e HHB seeks to broaden the application of
MACPASS and MACPASS plus, in ways
similar to the model used for parking at

the Stanfield International Airport.

Threats

e HHB is vulnerable to adverse economic
developments that arise as a result of
rising fuel costs or a downturn in the
economy. Both can have a negative
impact on traffic volumes on the
bridges and affect revenue.

e Ensuring the safety of the public and
the bridges is of the utmost importance
for HHB. In 2009 HHB initiated a three-

year state-of-the-art security project.

Strategic Goals

To achieve our vision, four key strategic
goals will guide HHB.

Quality and Standards

Our customers, communities, and colleagues
will recognize the high quality with which we
safely and efficiently operate and maintain
the bridges.

Obijectives

e Improvesafety foremployees, contractors,
and users

e Exceed standards for maintenance and

operations

e Reduce environmental impact

Recognition of Values

Customers will appreciate their experience

crossing the bridges.

Obijectives

e Decrease the frequency and impact of
incidents and the affect on traffic

e Increase quality of customer service

e Improve active transportation

Innovation

The public and government will recognize
HHB as a leader in providing innovative
transportation solutions.

Obijectives

¢ Increase real-time messaging to the public

¢ Increase efficiency of toll collection

Leadership
We will be leaders in the workplace and

within our communities.

Obijectives

e Build our leadership skills

¢ Increasethelevel ofemployee engagement

Crown Corporation
Business Plans

29



30

Core Business
Areas

Operational Safety and
Emergency Preparedness

Obijective: To ensure the safety and
security of the traveling public and
employees through ongoing reviews
and implementation of HHB’s policies,
procedures, and initiatives.

HHB ensures that the bridges are well
maintained and in good condition for the
safety of the public. Safety measures include
a wind detection system, mobile speed radar,
ice-detection sensors, around-the-clock bridge
security and traffic enforcement, security
cameras, emergency telephones on the
Macdonald Bridge, dynamic message signs,
and a designated sidewalk and bicycle lane
on the Macdonald Bridge.

Focus for 2012-2013

e Implement a traffic awareness
campaign focused on the reduction of

incidents on HHB facilities.

e Enhance critical infrastructure security
levels for all HHB facilities.

e Review and update the strategic direction
for emergency management within HHB.
Maintenance

Obijective: To ensure the bridges are well
maintained and structurally sound.

Halifax-Dartmouth Bridge Commission

Each year the two harbour bridges
undergo a rigorous inspection to identify
maintenance requirements and to ensure
that items from previous inspections are
being addressed properly. The annual
inspection report forms the basis of the
three-year maintenance plan.

The major projects completed in 2011
included replacement of traction rods and
suspender ropes at the MacKay Bridge,
inspection of the MacKay Bridge main cable,
and installation of vibration dampers at the
MacKay cable bents. The MacKay Bridge
suspended span steel-deck life-assessment
laboratory work is well underway.

The concrete foundations for the
Macdonald Bridge went through an
initial due diligence inspection and review
related to the upcoming suspended span
redecking project. The scope included all of
the concrete foundations on the suspended
span and approach span. The testing
included taking of samples, compressive
testing, and laboratory evaluation. The
results of the inspection and review will be
addressed in concrete restoration work over

the next few years.

Focus for 2012-2013

e Conduct concrete restoration of the
MacKay anchorages and waterproof the
Macdonald and MacKay anchorages

e Replace and improve fencing to
complement the security project at
both bridges



Halifax-Dartmouth Bridge Commission

e Improve and make continuous the
roadside barrier systems, to improve
roadside safety at both bridges

e Conduct a field monitoring program
to provide a better assessment of the

MacKay Bridge suspended span deck life

The extensive maintenance at the MacKay
Bridge is part of the longer term plan to
ensure major maintenance projects are
complete in preparation for replacement
of the suspended span on the Macdonald
Bridge between 2014 and 2016. This is
part of HHB’s commitment to avoid traffic
congestion by ensuring that both bridges
are not undergoing significant projects at

the same time.

Efficient Transportation

Objective: Maintain convenient and
reliable passage by working with
stakeholders to identify improvements,
which will assist future capacity
requirements.

Obijective: Continue to actively market
electronic toll collection (MACPASS)
to decrease traffic congestion and
accommodate future traffic growth.

Obijective: Increase efficiency of toll
collection.

Focus for 2012-2013

¢ Gain further understanding of how best
to implement future tolling efficiencies

e Focus on reducing costs by utilizing

technology

e Conductresearch to help HHB determine
the consequences of moving to an All
Electronic Tolling (AET) system, thus
eliminatingcashasamethodofpayment.
This type of tolling has benefits that
may include improvements to safety,
the environment, customer experience,
service levels, and operational and cost

efficiencies

e Throughout 2012 HHB will look at
higher

performancealternativesformaintaining

implementing lower cost,
its current toll collection system. Such
initiatives may include the replacement
of current vehicle classification
technology, implementation of new
MACPASS toll collection readers, and

LED patron fare indicators.

Priorities for
2012-2013

HHB's priorities in support of the core
business areas for 2012-2013 are as follows.

Safety and Emergency Preparedness

e Implement a traffic awareness
campaign focused on the reduction of

incidents on HHB facilities

e Enhance critical infrastructure security
levels for all HHB facilities

e Review and wupdate the strategic
direction for emergency management

within HHB

Crown Corporation
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Halifax-Dartmouth Bridge Commission

Maintenance

e Conduct concrete restoration of the
MacKay anchorages and waterproof the
Macdonald and MacKay anchorages

e Replace and improve fencing to
complement the security project at
both bridges

e Improve and make continuous the
roadside barrier systems, to improve
roadside safety at both bridges

e Conduct a field monitoring program
to provide a better assessment of the
MacKay Bridge suspended span deck life

Efficient Transportation

e Understand how best to implement
future tolling efficiencies and focus on
reducing costs by utilizing technology

e Conduct research to determine
consequences of moving to an All
Electronic Tolling (AET) system

e Investigate implementing lower cost,
higher performance alternatives for
maintaining current toll collection
system. Such initiatives may
include the replacement of current
vehicle classification technology,
implementation of new MACPASS toll
collection readers, and LED patron fare
indicators.

Workplace Safety

* Develop a world-class safety program

e Strive for a workplace with no workplace
injuries

Communications

e Continue to build on improving

relationships with stakeholders

e Expand tools for communicating with

customers

e Share information about the reasons
behind the need for the Macdonald
Bridge suspended span redecking project

Environmental

HHB will continue to reduce its carbon
footprint and engage staff and the public
in environmental decision making to gain
their support.
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Budget Context

Estimate Forecast Estimate
2011-12 2011-12 2012-13
($ 000) ($ 000) ($ 000)
Revenue
Toll revenue 29,394 28,918 32,087*
Other rate charges 157 163 162
Investment and sundry income:
Trust fund investments 169 256 269
Other 330 357 350
Investment income 20 70 50
Contributed capital contribution 65 65 65
Total revenue 30,135 29,829 32,983
Expenses
Operating 6,121 5,865 6,470
Maintenance 3,923 3,086 5,157
Amortization 7,499 6,940 7,209
Debt servicing 2,729 2,637 2,511
Loss (profit) on disposal of
property, plant, and equipment 100 1 100
Total expenses 20,372 18,529 21,447
Net operating income 9,763 11,300 11,536
Other comprehensive income — 149 —
Comprehensive income 9,763 11,449 11,536

* Increase in toll revenue is due to a $0.10 increase in MACPASS tolls to $0.80 per crossing.
Revenue from the toll increase is required to undertake a significant capital and restoration
project for the Macdonald Bridge over the next several years. The toll increase will reduce
the amount of long-term debt and interest costs incurred from the project.
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Halifax-Dartmouth Bridge Commission

Future Capital Requirements

Year Amount
($ adjusted for inflation)

2012-13 16,107,000
2013-14 14,608,000
2014-15 43,219,000*
2015-16 70,680,000*
2016-17 72,447,000*
2017-18 26,366,000*
2018-19 3,611,000
2019-20 7,650,000
2020-21 2,593,000
2021-22 5,315,000
2022-23 9,534,000
2023-24 170,313,000**
2024-25 181,725,000**
2025-26 2,933,000
Total capital requirement 2012 to 2026 656,340,000

* Macdonald Bridge suspended span re-decking.

** MacKay Bridge suspended span re-decking.
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Message from the Minister

As Nova Scotia’s early-stage venture capital organization, Innovacorp plays an
important part in the province’s jobsHere economic plan. The young, knowledge-
based companies Innovacorp invests in and assists are innovative and globally
competitive, and they create good jobs. These start-up companies are vital to
growing our economy.

In 2011-2012, through Innovacorp, the province made seed investments in eight
promising technology companies: Marcato Digital Solutions Inc., TitanFile Inc.,
Golnstant, Health Outcomes Worldwide, aioTV Inc. Livelenz Inc., CarbonCure
Technologies Inc., and Seaforth Energy Inc.

Several of the recent investments were made through a new $24-million fund
created by the province as part of the jobsHere plan, targetting Nova Scotia’s
clean technology sectors. These sectors have potential to improve our economy,
our communities, and our environment. Administered by Innovacorp, the new
fund has come at a time of ever-increasing international demand for clean
technologies and solutions, and we look forward to helping bring Nova Scotia’s
green innovations to the marketplace.

Also in 2011-2012, Innovacorp launched the Nova Scotia CleanTech Open,

an international competition designed to find and fund high-potential, early-stage
clean technology companies. The competition puts a spotlight on Nova Scotia as
an ideal location for such companies to grow. The winner will be announced in
spring 2012.

Innovacorp also ran its third province-wide I-3 Technology Start-Up Competition in
2011-2012. The competition’s goal is to find and support early-stage Nova Scotia
knowledge-based companies, and to encourage entrepreneurial activity across the
province. Innovacorp received a record-breaking 142 submissions from across Nova
Scotia this year, from Chester and Lawrencetown to New Glasgow and Cheticamp.
The businesses chosen as first- and second-place award winners in each competition
zone are excellent examples of the types of companies that will fuel future
economic growth. Congratulations to all I-3 participants—I look forward to

hearing about your continued success in Nova Scotia.

On behalf of the Province of Nova Scotia, I am proud of Innovacorp’s work to
date and confident the organization will have a continued positive impact on
Nova Scotia’s economic development in 2012-2013, as it works to further increase
innovation, entrepreneurship, and business success stories in Nova Scotia.

The Honourable Percy Paris
Minister, Economic and Rural Development and Tourism







Message from the Interim CEO

In 2011-2012, Innovacorp strengthened its role in accelerating the growth of
knowledge-based companies in Nova Scotia. We refined our business model to
ensure all activities are investment-led, thereby improving the support available
to start-up companies.

We all know that capital is the lifeblood of any early-stage company. The young,
knowledge-based companie