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Board Self-Evaluation Template                                                                                   
The purpose of this guide is to provide provincial agencies, boards, and commissions (ABCs) with an overview of how a board self-evaluation program might be structured. 
Board evaluations are a key component of effective governance. Board evaluations should be conducted annually to support effective board operations and to help enhance the performance of the board and members.  Self-evaluations provide an opportunity to celebrate existing strengths and identify areas of improvement for the coming year.
There are three categories you should consider when developing an evaluation process: 
a. Board evaluation
b. Chair evaluation 
c. Member self-evaluation
The following templates are provided for information purposes only and should be adapted to the function and needs of your ABC.
	Board Evaluation Template
A staff member or someone outside of the board should be selected to receive the responses and provide a summary report to the board.

	Considerations
	Poor
	Fair
	Average
	Good
	Excellent

	1
	Board members understand the legislative mandate of the board.
	
	
	
	
	

	2
	The board is working productively to achieve its mandate.
	
	
	
	
	

	3
	New members have a thorough orientation as part of their onboarding.
	
	
	
	
	

	4
	The Code of Conduct is reviewed regularly and updated to reflect current best practices.
	
	
	
	
	

	5
	The roles and responsibilities of the board and its committees are clear and have been communicated to staff.
	
	
	
	
	

	6
	Board meetings are productive, and decisions are made efficiently.
	
	
	
	
	

	7
	The board has a competency matrix that is updated before each recruitment campaign.
	
	
	
	
	

	8
	The board has the competencies and personal attributes required to effectively perform all its functions.
	
	
	
	
	

	9
	The diversity of the board reflects the diversity of the communities it serves.
	
	
	
	
	

	10
	Communication between board members is clear and effective.
	
	
	
	
	

	11
	The board communicates effectively with the responsible minister and government department staff.
	
	
	
	
	

	12
	The board actively monitors performance against its direction letter, business plan and/or strategic goals.
	
	
	
	
	

	13
	The board regularly reviews key financial indicators.
	
	
	
	
	

	14
	The board has the information its needs to make informed decisions or provide informed advice.
	
	
	
	
	

	15
	The board has succession processes in place for the CEO and is aware of the succession processes for senior leadership and other key positions.
	
	
	
	
	

	

	Additional comments related to the performance of the board can be provided here.









Chair Evaluation
	Chair Evaluation Template
Board members should complete the form and provide their responses to a designated individual to follow-up with the Chair. The designated individual could be the chair of a board committee (i.e., the chair of the Governance Committee) or a staff person supporting the board. 

	Chair Name:

	Evaluation Period: 

	Date Evaluation Completed:

	Considerations
	Needs development
	Consistently meets expectations
	Often exceeds expectations

	1
	Chair ensures board meetings are held regularly and materials are shared in advance.
	
	
	

	2
	Chair demonstrates a commitment to strong accountability and an understanding of their fiduciary duties.
	
	
	

	3
	Chair fosters an environment that encourages full participation by all members.
	
	
	

	4
	Chair ensures a productive use of time during meetings.
	
	
	

	5
	Chair treats all members fairly.
	
	
	

	6
	Chair provides leadership to board members to enhance their development.
	
	
	

	7
	Chair effectively acts as liaison between board members and CEO or equivalent.
	
	
	

	8
	Chair effectively acts as liaison between the board and the responsible minister.
	
	
	

	What suggestions, if any, do you have about how the Chair might improve their performance?









Member Self-Evaluation
	Member Self-Evaluation Template
All members, including the Chair should complete a self-evaluation annually. The Chair may choose to provide comment on the results and follow-up with members as needed. The results provide an opportunity to celebrate existing strengths and identify development opportunities for the upcoming year.

	Member Name:

	Self-Evaluation Period: 

	Date Evaluation Completed:

	Competencies
Tip: Refer to the competencies identified in the Competency Matrix for your ABC.  
	[bookmark: _Hlk167978034]Needs development
	Proficient
	Expert

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Chairs comments:
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