Competency Matrix Template
A competency matrix is a table identifying the critical skills for an ABC and its members. The matrix can be used to identify areas where board development is needed and support recruitment and succession planning. All ABCs are encouraged to engage in regular and ongoing succession planning, with support from their department as needed.
For example, the competency matrix should be maintained by the ABC and reviewed prior to each recruitment campaign, with updates submitted to the department for approval as needed. 
This template is not intended to be prescriptive and should be adapted to the needs of your ABC. 
Directions: 
1. In the Background Information section enter the information as it relates to each member. 
2. In the Competencies section enter the desired skills/experience. These should be consistent with those listed on the ABC’s Profile.
3. Add the names of all board members, you may want to include vacant positions as well by assigning them a blank line.
4. Through the board’s annual evaluation process, ask members to self-assess their competencies (see ranking suggestion below). 
5. Review the competencies as a board. Identify areas where board development or additional qualifications are needed and discuss recruitment priorities (the competencies most required in new appointments). 

Note: It is not expected that a member will have expertise or experience under all competencies. A member may only be proficient in one competency, but it is a critical skill to the ABC. If a member self-identifies a competency gap, it should not be perceived as a negative or poor assessment.

	Current Board Competencies – refer to ABC Profile.

	Member Name
	Background Information
	Competencies
0 = None
1 = Needs development
2 = Proficient
3 = Expert 

	
	Position 
	Appointment Date
	Term Expiry Date
	Gender
	Diversity 
(Self-Identify)
	Geographic Location
	Competency 1
	Competency 2
	Competency 3
	Competency 4
	Competency 5
	Competency 6
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	Name 2
	
	
	
	
	
	
	
	
	
	
	
	

	Name 3
	
	
	
	
	
	
	
	
	
	
	
	

	Vacancy
	
	
	
	
	
	
	
	
	
	
	
	

	Gap Analysis – Identify areas where board development or additional qualifications are needed.
Note: Updates to the qualifications on your ABC Profile require departmental approval. Engage with the department contact for your ABC as needed.

	



Diversity and Equity:
The Government of Nova Scotia has an employment equity policy and encourages people from diverse communities to apply to ABCs.  The following are examples of groups members may self-identify with:

· 
2

· A woman in a role in which women are under-represented
· A member of the 2SLGBTQIA+ community
· A person of colour
· A person with a disability
· Mi’kmaq and Persons of Indigenous descent
· African Nova Scotian
· Acadian
· Gaelic
· Newcomer (immigrants or refugees)

