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Sample Code of Conduct Template 

Members appointed to a provincial agency, board, or commission (ABC) are expected to demonstrate high standards of personal and professional conduct. Developing, adopting, and adhering to a Code of Conduct contributes to good governance by ensuring Board members, and employees if applicable, are aware of the values and behaviours expected of them.
The following template has been designed for a governing Board of Directors, it is not intended to be prescriptive and should be adapted to the function and mandate of your ABC.
Once final, your Code of Conduct should be publicly available on your website. To request a link to your Code of Conduct be added to your ABC Profile, please contact: ECOGAU@novascotia.ca.

[ABC Name] Code of Conduct
1. Purpose
This Code of Conduct establishes the ethical principles and guidelines that govern the behavior and actions of the members of the [ABC Name] Board of Directors. It ensures that all Board members act in the best interests of the organization and aligned with the Values, Ethics & Conduct: A Code for Nova Scotia's Public Servants.
Tip: Define who the Code of Conduct applies to in this section (e.g., all board members, board staff, employees of the organization). 
2. Ethical Standards
· Integrity: Board members must act with honesty and integrity in all dealings related to the Board and organization.
· Transparency: Decisions should be made in an open and transparent manner, with clear communication to all interested parties.
· Accountability: Board members are accountable for their actions and decisions and must take responsibility for their conduct.
3. Role and Responsibilities
· Mandate and duties: State the mandate and legislative duties of the Board.
4. Fiduciary Responsibilities
· Duty of Care: Board members must exercise due diligence, care, and judgment when making decisions on behalf of the organization. This may include staying informed about organizational matters, financial statements, and industry or sector trends.
· Duty of Loyalty: Board members must place the interests of [Organization Name] above personal interests or those of any other entity. They should avoid conflicts of interest and act in good faith.
· Duty of Obedience: Board members must ensure that the organization operates in compliance with applicable laws, regulations, and its own governing documents. They should uphold the mission and purpose of the organization.
· Financial Oversight: Board members are responsible for ensuring that management fulfills its responsibilities for financial reporting and ensuring proper financial controls are in place. The Board reviews internal financial statements regularly and external audited financial statements yearly.  
5. Conflict of Interest
· Disclosure: Board members must disclose any personal, financial, or professional conflicts of interest as soon as they arise.
· Recusal: Members must abstain from participating in discussions or decisions where a conflict of interest exists.
· Commitment: Board members should prioritize the interests of [Organization Name] over personal or external interests.
6. Confidentiality
· Protection of Information: Board members must protect the confidentiality of sensitive information obtained through their role. This includes proprietary, technical, business, and legal information.
· No Unauthorized Disclosure: Members shall not disclose any confidential information to unauthorized parties.
· Continuity: Confidentiality obligations continue even after a Board member’s term has ended.
7. Entertainment, Gifts, and Favors
· Prohibition on Gifts: Board members shall not accept gifts, entertainment, or favors from any individual or organization that could be perceived to influence their decision-making on behalf of [Organization Name].
· Disclosure: Any offers of gifts, entertainment, or favors that exceed the nominal value threshold should be disclosed to the Board Chair or a designated authority.
· Avoidance of Obligation: Board members must avoid situations where the acceptance of a gift, favor, or entertainment could create an obligation or compromise their independence.
Tip: This section can include disclosure and approval expectations and reference an ABC’s conflict of interest policy and/or gifts and hospitality policy.
8. Attendance and Participation 
· Regular Attendance: Board members are expected to attend all scheduled meetings and notify the Chair in advance if they are unable to attend.
· Active Engagement: Members should actively participate in discussions, providing their expertise and perspectives to contribute to informed decision-making.
· Preparation: Board members must come prepared to meetings, having reviewed all relevant materials beforehand.
Tip: These expectations should be consistent with an ABC’s Letter of Commitment.
9. Respectful Behavior
· Professional Conduct: Board members must treat each other, staff, and external partners with respect and courtesy, fostering a collaborative and inclusive environment.
· Constructive Dialogue: Members should engage in constructive dialogue, listen to diverse perspectives, and be open and receptive to the views of others. 
10. Commitment to Diversity, Accessibility, and Inclusion
· Promoting Diversity: The Board is committed to promoting diversity and inclusion within the organization and in all its activities.
· Inclusive Decision-Making: Board members should ensure that decisions reflect the needs and perspectives of the diverse communities served by [Organization Name]. 
· Equity: The Board should strive to eliminate systemic barriers and promote equity in all aspects of its work. This includes preventing and removing barriers that restrict persons with disabilities from accessing services.  
Tip: Diversity and inclusion training expectations, Board recruitment commitments, or the adoption of an equity and anti-racism lens in decision-making could be included in this section as well.
Tip: If your ABC is a prescribed public sector body under the Accessibility Act, you could reference your Accessibility Advisory Committee and accessibility plan in this section. If your ABC is a prescribed public sector body under the Dismantling Racism and Hate Act, you could reference your equity and anti-racism plan here.
11. Compliance with Laws and Policies
· Legal Compliance: Board members must comply with all applicable laws, regulations, and organizational policies.
· Policy Adherence: Members should familiarize themselves with the organization’s policies and ensure their actions are consistent with these guidelines.
· Disclosure of Wrongdoing: Any suspected wrongdoings should be disclosed to a designated officer or the provincial Ombudsman.  
If your ABC is subject to the Public Interest Disclosure of Wrongdoing Act, reporting and disclosure requirements must comply with the Act.
12. Reporting and Addressing Violations
· Reporting: Any suspected violations of this Code of Conduct should be reported to the Chair of the Board or a designated authority.
· Consequences: Breaches of this Code may result in disciplinary action, including removal from the Board if warranted.
13. Review and Amendments
· Annual Review: This Code of Conduct will be reviewed annually to ensure it remains relevant and effective.
· Amendments: Changes to this Code must be approved by the Board.

Additional Resources: 
Accessibility resources - Government of Nova Scotia, Canada
About the Office of Equity & Anti-Racism | Office of Equity and Anti-Racism Engagement Page (oeaengagement.ca)
Fairness_by_Design-June17-900_2022.pdf (novascotia.ca)
Public Interest Disclosure of Wrongdoing Act: overview - Government of Nova Scotia
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