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Annual Board Calendar Template
An annual calendar is an important planning tool for any board. It provides board members with a clear understanding of the functions and task to be completed throughout the year and provides assurance that all required tasks are accounted for and that key compliance dates are not missed. When developing your calendar, ensure that the legislated duties and responsibilities of your ABC are captured.
The calendar should be approved by the board at the beginning of a new fiscal year and reviewed regularly.
[bookmark: _Hlk175819052]Questions about specific items in the calendar? Ask senior staff within the ABC or the government department contact for your board.
This template is not intended to be prescriptive and should be adapted to your ABC. 
	BOARD CALENDAR
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February
	March

	1. Meeting Schedule
	
	
	
	
	
	
	
	
	
	
	
	

	Board meeting
	
	
	
	
	
	
	
	
	
	
	
	

	Approve annual board calendar
	
	
	
	
	
	
	
	
	
	
	
	

	2. Strategy & Business Planning
	
	
	
	
	
	
	
	
	
	
	
	

	Hold strategic planning session
	
	
	
	
	
	
	
	
	
	
	
	

	Approve strategic plan and/or priorities
	
	
	
	
	
	
	
	
	
	
	
	

	Review and approve business cases
	
	
	
	
	
	
	
	
	
	
	
	

	Approve business plan & submit to government for approval
	
	
	
	
	
	
	
	
	
	
	
	

	Approve budget & submit to government for approval
	
	
	
	
	
	
	
	
	
	
	
	

	3. Implementation of Priorities  
	
	
	
	
	
	
	
	
	
	
	
	

	Review/monitor implementation of strategic priorities
	
	
	
	
	
	
	
	
	
	
	
	

	Review/monitor implementation of operational priorities 
	
	
	
	
	
	
	
	
	
	
	
	

	Review performance targets
	
	
	
	
	
	
	
	
	
	
	
	

	Review monthly financial forecast 
	
	
	
	
	
	
	
	
	
	
	
	

	4. Risk and Compliance
	
	
	
	
	
	
	
	
	
	
	
	

	Review of risk management systems
	
	
	
	
	
	
	
	
	
	
	
	

	Review of major risks
	
	
	
	
	
	
	
	
	
	
	
	

	Review of compliance systems
	
	
	
	
	
	
	
	
	
	
	
	

	5. Accountability 
	
	
	
	
	
	
	
	
	
	
	
	

	Approve key performance indicators.
	
	
	
	
	
	
	
	
	
	
	
	

	Approve annual accountability report and/or annual report and submit to government 
	
	
	
	
	
	
	
	
	
	
	
	

	Submit audited financial statements to government 
	
	
	
	
	
	
	
	
	
	
	
	

	Post accountability report online following the release of Public Accounts
	
	
	
	
	
	
	
	
	
	
	
	

	6. Policy Making and Review
	
	
	
	
	
	
	
	
	
	
	
	

	Review policies (i.e., conflict of interest, risk management, communications, cybersecurity, EDIA, etc.)
	
	
	
	
	
	
	
	
	
	
	
	

	7. Board Development
	
	
	
	
	
	
	
	
	
	
	
	

	Review Code of Conduct
	
	
	
	
	
	
	
	
	
	
	
	

	Review Terms of Reference or board charter
	
	
	
	
	
	
	
	
	
	
	
	

	Evaluation of board performance and member self-evaluation
	
	
	
	
	
	
	
	
	
	
	
	

	Review board competencies and upcoming vacancies. 
(Note: any changes to competencies must be submitted to the department for Ministerial approval).
	
	
	
	
	
	
	
	
	
	
	
	

	Provincial recruitment campaign 
(Note: the provincial recruitment campaign is held in mid-April and mid-September each year)
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	



	BOARD SUBCOMMITTEE CALENDAR
	April
	May
	June
	July
	August
	September
	October
	November
	December
	January
	February
	March

	1. Governance committee
	
	
	
	
	
	
	
	
	
	
	
	

	[Business item 1] (repeat as needed)
	
	
	
	
	
	
	
	
	
	
	
	

	2. Audit committee
	
	
	
	
	
	
	
	
	
	
	
	

	3. Finance committee
	
	
	
	
	
	
	
	
	
	
	
	

	4. Human resource committee 
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