BUSINESS STRATEGY

Business Strategy Assessment Questions
Business Strategy assessment (Goals for the business and family)
1. Do you know your past business successes and failures?

	GREEN
We are able to clearly identify successful past decisions and activities but we are also aware of unsuccessful business decisions and we have learned from them.
	YELLOW
We are able to identify past success and failures but we don’t know how our decisions impacted the outcome.
	RED
We are not always sure how to judge our business decisions.
	SELF ASSESSMENT
Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY
High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you know where your business is today and how well you are doing?

	GREEN

We are satisfied with our business performance today.

Our business is able to adapt to changes.
	YELLOW

Our business is doing well, but we are not confident about the next one to three years.

OR

Our business is not doing well, but we have been working on a plan for improvement.


	RED

We do not know how our business is doing.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. What is your purpose for being in the farm business?

	GREEN

We can easily list reasons why we are in business.
	YELLOW

We do not know how to describe our purpose for being in business.

	RED

We do not know why we have a farm business.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



4. Are you satisfied with the performance of your farm business?

	GREEN

We are satisfied with our business performance today.

Our business is able to adapt to changes.
	YELLOW

Our business is doing well, but we are not confident about the next one to three years.

OR

Our business is not doing well, but we have been working on a plan for improvement.
	RED

Not sure. We do not know how our business is doing.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



5. Do your business goals support your family goals?
	GREEN

Yes, we can identify that our business goals support our family goals.
	YELLOW

We can identify that our business goals impact our family goals but we have not planned for this effect.
	RED

No, we keep our business activities separate from our personal activities and do not see the relationship between them.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



6. How do you know when you have reached your goal?
	GREEN

We have specific measurable objectives for each of our goals so that we know exactly when we have reached them.
	YELLOW

We have some objectives in mind, but do not have all the details that would identify success.
	RED

We do not have any written measurable goals.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



Business Strategy Assessment - High Priority Summary 
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Business Strategy. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan. 

	High Priority Business Strategy Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Business Strategy Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Business Strategy Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


Business Strategy Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


Transfer your action plan items with respect to business strategy to your Summary - Action Items on page 44.
MARKETING STRATEGY

Marketing Strategy General (Optional for Supply Managed Commodities) 
Marketing Strategy assessment

1. Do you have a written marketing plan?
	GREEN

Yes, and it is followed.
	YELLOW

A plan exists but it is not always followed.
	RED

No plan exists.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you have the desire and skills to make good marketing decisions?

	GREEN

We have a strong background and training in marketing and use this skill in our daily business.
	YELLOW

We have some marketing and training background and try to use this skill in our daily business.
	RED

We have very little training or background in marketing and have little desire to use this skill in our business.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Do you estimate your unit cost of production (COP) to inform your pricing options?
	GREEN

Yes, we review COP information after every production cycle.
	YELLOW

Yes, annually from the financial statements.
	RED

No, we sell at the prevailing market price and hope for the best.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



4. Do you check market information regularly?
	GREEN

Yes, we receive regular price bulletins and also check world markets and review these in relation to our marketing plan.
	YELLOW

Sometimes.
	RED

No, we don’t check markets and usually accept prices given by buyer.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



MARKETING STRATEGY

5. Do you use market research to determine commodity choice?
	GREEN

Yes, and we follow markets to find trends that will increase profitability and also fit within our production plans.
	YELLOW

Occasionally, but only when we have time. 
	RED

No, we usually produce the same commodities each year or follow what our neighbors are doing.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



Direct Marketing – (If Applicable) 
1. Have you investigated the different types of direct farm marketing (u-pick, on-farm retail, farmers’ markets, etc.)?
	GREEN

Yes, we use one or more of these successfully in our daily operations. We are also looking for and researching new ways to market our products.
	YELLOW

We have a limited understanding, but we have not researched how these can assist or create profits in our operation.
	RED

No, we have not investigated these options.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you refine your product offering to meet an identified market niche?
	GREEN

Yes, we actively research new trends and how our operation can fill a need in the marketplace. We also look for ways to alter our product to fill current or new customer needs and increase profitability.
	YELLOW

Somewhat, however given our current operations we don’t know where diversification would be beneficial.
	RED

No, we have not researched this area because our production is very limited or we are not interested in diversifying.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Does someone in your farm business have the interest and skill required to do direct marketing?
	GREEN

Yes, we have completed training and have a good understanding and experience in direct marketing. 
	YELLOW

Our knowledge is limited but we want to learn more about direct marketing and the positive impact this can have on our operation.
	RED

We have very little knowledge and are not interested in pursuing this option for our operation.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



MARKETING STRATEGY

Marketing Strategy Assessment - High Priority Summary  
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Marketing Strategy. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Marketing Strategy Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Marketing Strategy Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Marketing Strategy Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


MARKETING STRATEGY

Marketing Strategy Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


 Transfer your action plan items with respect to marketing strategy to your Summary - Action Items on page 44.
PRODUCTION ECONOMICS
Production Economics Assessment Questions 

Production Economics assessment
1. Are you satisfied with your current levels and quality of production?
	GREEN

Yes, production meets the goals of our plan.
	YELLOW

Some production levels are met and others are not.
	RED

No, we are not satisfied with the level and quality of production but are unsure how to deal with it.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you keep a record of your production?
	GREEN

Yes, we keep complete production records.
	YELLOW

We keep some production records but they are not complete.
	RED

No, we do not keep production records.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Do you set annual goals for the level and/or quality of production?
	GREEN

Yes, we set annual production goals and targets.
	YELLOW

Some production goals are set and others are not.
	RED

No, we do not set production goals.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



4. Do you know your cost of production for each commodity?
	GREEN

Yes, input costs are directly tied to production records showing profit/loss for each commodity.
	YELLOW

Some specific production costs are known and others are based on entire operation. We do not know which commodities have higher production costs.
	RED

No, we do not know our cost of production.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



5. Do you use the services of production advisors (i.e. suppliers, agrologists, consultants)?
	GREEN

Yes, we regularly use these services to improve farm operations and increase profitability.
	YELLOW

Occasionally we use advisors but only when in crisis.
	RED

No, we do not use advisors.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



6. Do Are your production records designed to inform/improve your production management?
	GREEN

Yes, production records are used to improve operations, for bench-marks, and to track both costs and sales figures.
	YELLOW

Our records are vague but in some instances are used to improve production and profitability.
	RED

No, we do not keep production records.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



7. Do you have a plan for equipment and facilities replacements?
	GREEN

Yes, we have a plan for equipment and facilities maintenance, repair and replacement.
	YELLOW

We try to extend lifespan as much as possible and replace when profitability is good.
	RED

We have no specific plan for repair and replacement.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



8. Do you have a quality assurance program (Quality Starts Here)? Do you meet the standards?
	GREEN

Yes, all products have minimum standards that must be met. Inspections are completed regularly to ensure standards are being met.
	YELLOW

Some quality and traceability standards exist but these are not always followed and checks are not routinely completed.
	RED

No, quality goals do not exist in our operation.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



9. Do you utilize new production technology demonstrated to be effective in your area?
	GREEN

New technology is brought in only if it is proven to work; benefits outweigh the costs; supports goals and provides competitive advantages.
	YELLOW

New technology has had mixed success.
	RED

Little or no success has been experienced with new technology in our operation.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



10.  Is your production or delivery system(s) operating efficiently and effectively (e.g. inventory management, timeliness of operations, etc.)?
	GREEN

Yes, the system provides results that are profitable, timely, and helps to consistently meet our goals. 


	YELLOW

Sometimes the system provides helpful results but is not used consistently.
	RED

Our system does not work or we don’t have one in place.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



Production Economics Assessment - High Priority Summary  
From your assessment, list the high priority strengths, caution and/or weaknesses for your farm with respect to Production Economics. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Production Economics Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Production Economics Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Production Economics Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


PRODUCTION ECONOMICS
Production Economics – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     


	     
	     

	     
	     


Transfer your action plan items with respect to production economics to your Summary - Action Items on page 44.
HUMAN RESOURCES
Human Resource Assessment Questions 
Human Resource assessment

1. Do you have a human resource management plan in place?
	GREEN

Yes, we have a plan in place and we regularly review and update it. Our plan takes into consideration our management style and it is consulted every time we make a human resource decision.
	YELLOW

We have a plan when we look at hiring people and have an idea on how we would like to train our employees.
	RED

No, we do not have a human resource plan in place. Employees are expected to follow our example in how to do things around the farm.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you clearly define the responsibilities of each family member and employee?
	GREEN

Yes, we have a written job description for each family member and employee. They understand their responsibilities and our expectations.
	YELLOW

We do not have a written job description because our family members and employees know their job. 
	RED

No. They are advised on a need to know basis.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Do you have a plan to obtain and retain employees if applicable?
	GREEN

Yes, we have a human resource plan in place that includes when, how many, how long, skills, training, and wage grid for employees of our operation.
	YELLOW

We know that we will need employees at peak production periods, but we do not take steps to plan for recruitment, training, and retention.
	RED

We rely on “word of mouth” to recruit and depend on family members to “pick up the slack”.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



4. Have you taken steps to ensure a suitable work/family balance for self, family members and staff?
	GREEN

We have a work/life balance for family and employees that includes time with family and friends as well as scheduled holidays.
	YELLOW

Spending time with family and friends away from the farm business happens only on rare occasions when farming activities permit the time away.
	RED

Spending time with family and friends away from the farm business is never a priority.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



HUMAN RESOURCES
Human Resources Assessment - High Priority Summary  
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Human Resources. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Human Resource Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Human Resource Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Human Resource Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


HUMAN RESOURSES
Human Resource Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


Transfer your action plan items with respect to human resources to your Summary - Action Items on page 44.
FINANCIAL MANAGEMENT
Financial Management Assessment Questions
Financial Management assessment
1. Is the farm as profitable as you expected or hoped for?
	GREEN

Yes. The farm business has been profitable every year and provides an increasing income for family members.
	YELLOW

Not really. The farm business has been able to grow financially every year but has not met our expectations.
	RED

No.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2.  Do you have a financial record keeping system?
	GREEN

We maintain a detailed financial record keeping system. We are able to monitor the progress of the farm business at all times.
	YELLOW

We enter our information into a record keeping system whenever we have time and take this information into the accountant at the end of the year.
	RED

No, our bookkeeping is sporadic and we have trouble paying bills on time.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Do you consider how your business activities such as expanding or downsizing could affect revenues and costs?
	GREEN

Yes, we consider our capacity to service debt or meet cash obligations and increases in costs.
	YELLOW

We recognize revenues and costs might be impacted.
	RED

We have no idea, or don’t consider how changes to our business will impact costs or revenues.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



4. Do you consider tax implications when making decisions?
	GREEN

We consult with our tax advisors on a regular basis and constantly revise our plan to minimize tax implications over time.
	YELLOW

We recognize the importance of tax implications but only review them annually with our accountant.
	RED

No, we take our financial information into our accountant every year with instructions to do whatever is necessary to limit our tax.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



FINANCIAL MANAGEMENT 

Financial Management Assessment - High Priority Summary  
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Financial Management. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Financial Management Resource Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Financial Management Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Financial Management Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


FINANCIAL MANAGEMENT
Financial Management Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


Transfer your action plan items with respect to financial management to your Summary - Action Items on page 44.
SOCIAL RESPONSIBILITY
Social Responsibility Assessment Questions
Social Responsibility assessment
1. Have you completed an environmental farm plan?
	GREEN

Yes, we have completed an environmental farm plan and have followed through with the actions.
	YELLOW

We have completed an environmental farm plan but have not yet followed through with all of the recommended actions.
	RED

We have not completed an environmental farm plan.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



 IF GREEN MOVE TO NEXT SECTION
2. Are you aware of the environmental regulations that apply to your farm?
	GREEN

We are familiar with the environmental regulations that apply to our farm and our responsibilities under those regulations.
	YELLOW

We are aware of some environmental regulations but are not clear on our responsibilities under those regulations.
	RED

We are unaware of the environmental regulations that apply to our farm operation and if our farm practices promote environmental steward-ship.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Does your farm record system enable traceability of your farm products (organics, herd verification, etc.)?
	GREEN

Yes, we keep detailed farm records that enable traceability of our farm products.
	YELLOW

We may be able to trace some of our farm products using our current farm record system, but we have never really considered the importance of this.
	RED

We do not plan for traceability and do not see the importance of it.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



SOCIAL RESPONSIBILITY 

Social Responsibility Assessment - High Priority Summary  
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Social Responsibility. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Social Responsibility Resource Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Social Responsibility Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Social Responsibility Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


SOCIAL RESPONSIBILITY 

Financial Management Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


Transfer your action plan items with respect to social responsibility to your Summary - Action Items on page 44.
SUCCESSION PLANNING
Succession Planning Assessment Questions
Succession Planning Assessment
1. Do you have a current Will and power of attorney (updated every five years)?
	GREEN

Yes, our Will and power of attorney documents are up-to-date.
	YELLOW

We have recently updated one of either the Will or power of attorney documents or have at least put some thought into doing so.
	RED

No, neither our Will nor our power of attorney documents are up-to-date.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



Are you going to sell your farm or pass it onto the next generation? 

I. Selling the farm
1. Do you have a plan to deal with the tax issues related to disposing of the farm assets?

	GREEN

Yes, we know the tax rules surrounding the disposal of farm assets and have a plan in place to deal with this issue.
	YELLOW

We are aware that if we dispose of our farm assets there will be income tax consequences; however, we do not have a plan to deal with this.
	RED

We are unaware of the tax issues related to the disposal of our farm assets and it is not a concern for us at this time.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red 
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



II. Passing on the farm
1. Does your business have a formal written succession plan for the business?
	GREEN

Yes, our farm has a formal written succession plan addressing the transfer of management and ownership. This includes life cycle, family communication issues, successor selection and development.
	YELLOW

We have started a succession discussion but there is not yet a written succession plan. We still have many questions.
	RED

We do not have a written succession plan.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you have a plan to deal with the tax issues related to transferring farm assets to the next generation?
	GREEN

We have developed a plan to deal with tax issues in consultation with a tax advisor.
	YELLOW

We have a general awareness of some of the tax considerations relative to succession but a plan has not been put in place.
	RED

No, we don’t know how taxes might affect farm transfer.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Have you developed contingency plans for such things as death, divorce, disability, disagreement and disaster?
	GREEN

We have discussed and know how we would deal with issues such as divorce, death, disability, disagreement and disaster.
	YELLOW

We have developed contingency plans for some issues, such as death and disaster but some topics are too sensitive for us to discuss.
	RED

We deal with issues as they come up and don’t have time to plan for events that may never happen.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



Succession Planning Assessment - High Priority Summary  
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Succession Planning. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Succession Planning Resource Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Succession Planning Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Succession Planning Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


SUCCESSION PLANNING 

Succession Planning Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


Transfer your action plan items with respect to succession planning to your Summary - Action Items on page 44.
BUSINESS STRUCTURE
Business Structure Assessment Questions
Business Structure Assessment
1. Does your business legal structure (sole proprietor, partnership, corporation, etc.) meet the goals of your business?
	GREEN

Our business legal structure meets all of the business goals, and the business structure is reviewed periodically.
	YELLOW

Our business legal structure meets some of the goals for the business.
	RED

We do not know if our legal business structure meets the goals for the business.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you have written business agreements?
	GREEN

We have written up-to-date business agreements; all of the business owners understand the agreements and how they apply to the business.
	YELLOW

The written agreements were developed initially and most of the business owners have a general understanding of the agreements.
	RED

There are no written business agreements for the business.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Do you have a written description of who owns what in your business including compensation of use of assets?
	GREEN

There is a clear written description of who owns the current business assets, including any compensation for use of those assets in the business.
	YELLOW

The business owners know who owns the major assets of the business, but they are not clear about what compensation the owners of those assets receive.
	RED

The owners of the business are not clear about who owns the assets.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



BUSINESS STRUCTURE
Business Structure Assessment - High Priority Summary  
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Business Structure. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Business Structure Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Business Structure Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Business Structure Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


BUSINESS STRUCTURE
Business Structure Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


Transfer your action plan items with respect to business structure to your Summary - Action Items on page 44.
RISK MANAGEMENT
Risk Management Assessment Questions
Risk Assessment
1. Do you have a plan to deal with production risk?
	GREEN

Yes, we manage our production risk by following good production practices such as timely operations, disease prevention and pest management, machinery readiness, and labour availability. When it is available, we take advantage of production risk insurance.
	YELLOW

Yes, we try to follow good production practices and take advantage of production insurance whenever we can.
	RED

No, we do not have a plan.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



2. Do you have a plan to deal with market risk?
	GREEN

Yes, we have a written market contingency plan. We pre-price our product when possible and sell into the top third of the market.
	YELLOW

We have a general idea on how to use marketing tools but are unsure on how to use them.
	RED

No, we do not have a plan.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



3. Do you have a plan to deal with the loss of labour or management skills?
	GREEN

Yes, we have a written human resource contingency plan. We have alternate resources available.
	YELLOW

We have options available but have never discussed these with family or employees.
	RED

No, we do not have a plan.
	SELF ASSESSMENT

Green
 FORMCHECKBOX 

Yellow
 FORMCHECKBOX 

Red
 FORMCHECKBOX 

N/A
 FORMCHECKBOX 

	PRIORITY

High
 FORMCHECKBOX 

Medium
 FORMCHECKBOX 

Low
 FORMCHECKBOX 



RISK MANAGEMENT
Risk Management Assessment - High Priority Summary  
From your assessment, list the high priority strengths, cautions and/or weaknesses for your farm with respect to Risk Management. On the following page identify specific action goals to address these priority issues. At the end of the workbook you will use these action goals to develop an overall farm action plan.
	High Priority Risk Management Strengths (Green High)

	1
	     

	2
	     

	3
	     

	High Priority Risk Management Cautions (Yellow High)

	1
	     

	2
	     

	3
	     

	High Priority Risk Management Weaknesses (Red High)

	1
	     

	2
	     

	3
	     


RISK MANAGEMENT

Risk Management Assessment – Action Plan Items 
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)

	     
	     

	     
	     

	     
	     


Transfer your action plan items with respect to risk management to your Summary - Action Items on page 44.
SUMMARY, GOALS AND ACTION PLANS
Name :      
Date :      
Taking Stock Summary – Action Items
	Farm Management Area
	Priority Description
(indicate whether a strength, caution or weakness)
	Action Statement
(Goals)
	Priority
(High/Medium/Low)

	1) BUSINESS STRATEGY
	     
	     
	     

	2) MARKETING STRATEGY
	     
	     
	     

	3) PRODUCTION ECONOMICS
	     
	     
	     

	4) HUMAN RESOURCES
	     
	     
	     

	5) FINANCIAL MANAGEMENT
	     
	     
	     

	6) SOCIAL RESPONSIBILITY
	     
	     
	     

	7) SUCCESSION PLANNING
	     
	     
	     

	8) BUSINESS STRUCTURE
	     
	     
	     

	9) RISK MANAGEMENT
	     
	     
	     


SUMMARY, GOALS AND ACTION PLANS
Identifying External Opportunities and Threats

Opportunities to Capture 
What changes or trends in the world outside of your farm do you see as providing the greatest opportunities for your farms future over the next five to ten years? List these changes or trends and tell what opportunities they create for your farm.

	1
	     

	2
	     

	3
	     


Threats (Risks) to Avoid or Protect From 
What changes or trends in the world outside of your farm do you see as providing the greatest potential threats for your farms future over the next five to ten years? List these changes or trends and tell what threats they pose for your farm. 

	1
	     

	2
	     

	3
	     


My Key Goals 
INSTRUCTIONS 
Step 1 Describe where you want your farm to be in a five to ten year time frame. What type of farm business will it be? How big? Who will be involved in the farm and in what way? 

Step 2 Identify three to five Key Goals. What needs to be done to make this five to ten year future picture or vision of your farm a reality? 

As you set your goals consider: 

• Your High Priority Strengths and Weaknesses that you have identified. 

• Personal and Family Goals. 

• The Opportunities and Threats to the farm that you have identified. 

• Growing Forward cost-share opportunities. 

• State your three to five Key Goals and how each supports where you want your farm to be in a five to ten year time frame. 

Step 3 Using the tick boxes provided, indicate if achieving this goal will (identify all appropriate): 

• Build on business strengths; 

• Turn weaknesses into strengths; 

• Capture an opportunity; and 

• Reduce or avoid a Threat (risk). 

Creating Action Plans to accomplish goals 
Once you have completed your top three to five Key Goals the final step is to complete an Action Plan for each. In the Action Plan your Key Goals will become more refined to include action steps needed to implement these goals.
SUMMARY, GOALS AND ACTION PLANS

My Key Goals Example
Where do you want your farm to be in five to ten years from now? Describe below:
	     


MY KEY GOALS


	What are the Key Goals needed to make your five to ten year picture or vision of your farm a reality? As you set your goals consider:
• Your business and personal goals. 

• The Taking Stock Summary Action Items you identified on pages 57 and 58. 

• The Opportunities and Threats to the farm that you have identified. 

State your Key Goal and how it supports where you want your farm to be in a five to ten year time frame.
	Achieving this goal will help strengthen or address: 

(mark all that apply) 

	1
	     
	 FORMCHECKBOX 
 Strength
 FORMCHECKBOX 
 Opportunity
 FORMCHECKBOX 
 Weakness
 FORMCHECKBOX 
 Threat


	2
	     
	 FORMCHECKBOX 
 Strength
 FORMCHECKBOX 
 Opportunity
 FORMCHECKBOX 
 Weakness
 FORMCHECKBOX 
 Threat

	3
	     
	 FORMCHECKBOX 
 Strength
 FORMCHECKBOX 
 Opportunity
 FORMCHECKBOX 
 Weakness
 FORMCHECKBOX 
 Threat

	4
	     
	 FORMCHECKBOX 
 Strength
 FORMCHECKBOX 
 Opportunity
 FORMCHECKBOX 
 Weakness
 FORMCHECKBOX 
 Threat

	5
	     
	 FORMCHECKBOX 
 Strength
 FORMCHECKBOX 
 Opportunity
 FORMCHECKBOX 
 Weakness
 FORMCHECKBOX 
 Threat

	Capacity to Implement: Next, as you develop your Action Plans to address these goals, consider if the farm has the following capacities to successfully implement these Key Goals. If not, then addressing these capacities might be action steps required to meet these goals. 

Knowledge and Skills / Resources including finances / Farm Team members committed to the Goal / Motivation / Is this the right time to pursue this goal? 


SUMMARY, GOALS AND ACTION PLANS

Taking Stock - Farm Action Plan
Name:      

Date:       
	Priority
	Farm Management Area
	Action Statement
(Goals)
	Planned Completion Date
	Actual Completion Date
	Responsible for Action

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


