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1.0 Accountability Statement

The Accountability Report of the Department of Finance and Treasury Board for the year
ended March 31 2015 is prepared pursuant to the Finance Act and government policies
and guidelines. These authorities require the reporting of outcomes against the
Department’s Statement of Mandate for the fiscal year 2014-2015. The reporting of the
Department’s outcomes necessarily includes estimates, judgments and opinions by
Department management.

We acknowledge that this Accountability Report is the responsibility of Department
management. The report is, to the extent possible, a complete and accurate
representation of outcomes relative to the goals and priorities set out in the Statement of
Mandate for the Department of Finance and Treasury Board for 2014-2015

Honourable Diana Whalen George McLeIlan
Minister of Finance & Treasury Board Deputy Minister of Finance & Treasury Board
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2.0 Message from the Minister

I am pleased to present the 2014-2015 Accountability Report for the Department of
Finance and Treasury Board. The Department supports Government by establishing a
sound fiscal plan and financial framework to achieve the priorities of Nova Scotia.

The 2014-2015 fiscal year was a time of transition for the Department. These changes
included:

• the transfer of several services to the new Internal Services Department on April
1,2014

• the transfer of Departmental responsibility for the Pension Benefits Act to
Finance and Treasury Board in September 2014

• The conclusion of Finance and Treasury Board’s Community Counts Program at
the end of the 201 4-2015 fiscal year.

Ensuring the efficient and effective transition of services was an important priority and
focus for Finance and Treasury Board this year.

In 2014-2015 the Department worked hard to support and advance government priorities
through a number of major projects and initiatives. These achievements include:

• The successful delivery and management of the 2014-2015 Budget

• The development of the 2015-2016 Budget, which took important steps to reduce
the deficit, putting the Province on track to balance the budget one year ahead of
schedule.

• The coordination of the program review process, which identified more than 150
programs for initial year 1 review. Program review is now a permanent part of
government and decisions made to date are expected to save an estimated $119
million as the Province moves to sustainable finances.

• The development of a new regulatory framework to ensure all Nova Scotians
have access to a portable, private pension plan through Pooled Registered
Pension Plan legislation, which received Royal Assent on November 20, 2014.

• The completion of a review of Nova Scotia’s tax system, which examined how
the tax system could be changed in order to better respond to the demographic,
fiscal, and economic challenges facing the Province.

• Eight public meetings across the Province to gather input and feedback from the
public on the Tax Review recommendations.

• Amendments to the Liquor Control Act and regulatory changes in October 2014
to enable licensing of ferment on premises (u-vint & u-brew) operators in the
Province.
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Legislative changes to merge three accounting designations (certified general
accountants, certified management accountants and chartered accountants) into
a single designation of chartered professional accountants as part of a national
effort to merge the three bodies. Stage I legislation was given Royal Assent on
May 11, 2015. The Department will now work towards the introduction of stage II
of this legislation in the 2015-2016 fiscal year.

• Continued development of a framework to support a potential social impact bond
project in Nova Scotia. Social finance has the potential to create opportunities for
both investors and community organizations and may be a way to provide access
to new sources of funds for projects that will benefit the Province.

• The establishment of the Minister’s Innovation Committee to evaluate ideas and
initiatives and advise the Minister on potential ways to do the business of
Finance and Treasury Board in new and innovative ways.

These and other achievements are a testament to the hard work of Department staff. I
would like to thank each and every employee of the department for their ongoing
dedication and service to the government and to the people of Nova Scotia.

As Minister of Finance and Treasury Board, I look forward to continuing the important
work of the Department to further advance the priorities of government.

Honourable Diana Whalen
Minister of Finance and Treasury Board

Date:
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3.0 Financial Results -

[Department of Finance and Treasury Board

2014-2015 2014-2015 Tariance

Estimate Actual

Program & Service Area (Sthousands) (Sthousands) (Sthousands)

Program Expenses:

LSenior Management 3,854 3,688 (166)

Controller’s Division 2,507 2,452 (55)

Treasury Board 2,238 2.126 (112)

LC0m0 Services Unit 1,384 1,225 (159)

Fiscal Policy, Economics & 3,546 3,165 (381)
Budgetary Planning
Total Program Expenses 13,529 12,656 (873)

LtN0 I)

Provincial Funded Staff 110.4 104.2 (6)
(FTEs) Net

Additional Information:

Fees and Other Charges

Ordinary Recoveries (Note
2)

32 39

D

7

5

Notes:_Significant Variance Explanations: 2014-15 Estimate to 2014-2015 Actual

1. Savings from temporary vacant positions (5322K), administration expense
savings (S 190K), mid-year forecast adjustment (S 111K) and delayed
implementation of Social Impact Bond initiative.

2. Miscellaneous recoveries.
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4.0 Measuring Our Performance

Outcome I — A sound fiscal framework

Measure 1.1: Maintain or improve credit ratings by major rating agencies

What does the measure tell us?
A credit rating is an independent evaluation of a borrower’s ability and willingness to pay
interest and to repay principal. Rating firms provide investors with these measures of the
credit quality of bonds or other financial instruments. A credit rating indirectly affects the
borrower’s borrowing costs and the investor’s expected rate of return since an investor
will demand a higher return on a more risky, lower rated security.

Where are we
As of March 31

• DBRS:
• S&P:A+

now?
2015 the province’s rating were

A (high)

• Moody’s: Aa2

Where do we want to go?
In the short-term the goal is to maintain or improve ratings. The long-term goal is to
maintain the Province’s commitment to balancing the budget by 2018 and continue
positive relations with the investment community and rating agencies.

Measure 1.2: Unqualified auditor’s report on revenue estimates

What does the measure tell us?
This measure illustrates the department’s commitment to accurate budgetary planning
based on sound revenue estimates.

Where are we now?
We continue to achieve

• The 2014-2015
from the Auditor

• The 2015-2016
from the Auditor

this measure:
budget revenue estimates received an unqualified audit opinion
General, and were released on April 3, 2014

budget revenue estimates received an unqualified audit opinion
General, and were released on April 9, 2015.

Where do we want to go?
The short-term goal is to continue to release revenue estimates with the budget each
spring with an unqualified auditor’s report. The long-term goal is to strengthen advanced
planning and collaboration with other Departments, Entities and the Office of the Auditor
General, in an effort to identify problems and work load issues early and ensure
adherence to public sector accounting standards.
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Outcome 2—Effective control of public finances

Measure 2.1: Current and effective corporate management policies

What does the measure tell us?
The development of sound financial policy helps to support the implementation of best
practices and ultimately fiscal prudence. As a central agency Finance and Treasury
Board can provide effective financial controls across government through corporate
management policies. Finance and Treasury Board is responsible for a number of
internal policies in Management Manual 200 — Budgeting and Financial Management.

Where are we now?
This was a new measure for 2014-201 5. The goal was to review management manual
policies older than three years to ensure effectiveness and make necessary updates. A
key focus in 2014-2015 was to identify policies in Management Manual 200 that need to
transfer responsibility to the Internal Services Department. The review of nineteen
policies is in progress and this work will continue in 2015-2016. The Department
continues to respond to requests for policy development and advice in a timely fashion
and share information and best practice.

Where do we want to go in the future?
The Department will continue review Management Manual 200 policies and update as
necessary, as well as share information and best practice regarding effective financial
controls.

New Measures for Outcome 2— 2015-2016
In the 2015-2016 Statement of Mandate the Department strengthened its commitment to
be more transparent regarding the effective control of public finances by including two
new measures for Outcome 2. The following new measures will be publicly reported on
in the 2015-2016 accountability report:

• 2.2 Debt management, foreign currency risk exposure
• 2.3 Debt management, interest rate risk
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Outcome 3— Meaningful and transparent fiscal accountability

Measure 3.1: Timely release of consolidated financial statements of the
province.

What does the measure tell us?
This measure illustrates the department’s commitment to accurate, timely financial
reporting and meeting the legislative requirement of the Finance Act to release the
Province’s consolidated financial statements (Public Accounts Volume 1) by September
301h

Where are we now?
We continue to achieve this measure. Public Accounts for 2013-2014 fiscal year
received an unqualified audit opinion from the Auditor General, and was released on
July31, 2014. The Department continues to work towards the release of the 2014-2015
consolidated financial statements with a target date of July 30, 2015, well ahead of the
legislated September 30th deadline.

Where do we want to go?
Continue to produce consolidated financial statements that receive an unqualified audit
opinion on or before the legislated annual deadline for reporting of September 30th

Measure 3.2: Timely release of Public Accounts Volumes 2 & 3

What does the measure tell us?
This measure illustrates the department’s commitment to transparency and
accountability in financial reporting as well as the commitment to meet the legislative
requirement of the Finance Act to release the Public Accounts annually by September
301h

Where are we now?
Volumes 2 (Agencies) & Volume 3 (Supplementary Information) of Public Accounts for
the 2013-2014 fiscal year, were released on July 31, 2014. The Department continues to
work towards the release of the 2014-2015 Public Accounts with a target date of July 30,
2015, well ahead of the legislated September 30th deadline.

Where do we want to go?
Continue to produce Public Accounts Volumes 2 & 3 on or before the legislated deadline
for reporting of September 30tF annually.
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Measure 3.3: Timely release of Budget Forecast Updates

What does the measure tell us?
The measure supports sound fiscal planning by meeting the legislative requirement of
the Finance Act to provide updates on the progress of the provincial budget throughout
the fiscal year.

Where are we now?
The Department of Finance and Treasury Board met the goal by releasing forecast
updates on the 2014-2015 provincial budget on the following dates:

• September 15, 2014
• Decemberll,2014
• April 9, 2015.

Where do we want to go?
Continue to meet legislative requirements and to support sound fiscal planning by
reporting on the progress of the provincial budget through the release of forecast
updates.

Measure 3.4: Timely release of Departmental, Public Service Office, Crown
Corporation Accountability Reports

What does the measure tell us?
This measure fulfills the legislative requirement of Section 60 of the Finance Act, which
requires the Department of Finance and Treasury Board to publish an accountability
report annually. This measure also supports sound strategic planning, transparency, and
accountability in the public sector by supporting other government departments, Public
Service Offices and Crown Corporations in publishing their own accountability reports.

Where are we now?
The Department of Finance and Treasury Board met its legislative requirement by
releasing the Departmental accountability report for 2013-2014 in July 2014. Finance &
Treasury Board staff also assisted in reviewing 2013-2014 reports for other government
departments, Public Service Offices and Crown Corporations before publication. Finance
and Treasury Board is now working towards the release of the 2014-2015 Departmental
accountability report in July 2015 and assisting in the review of reports by other
government departments, Public Service Offices and select Crown Corporations.

Where do we want to go?
Continue to meet the legislative requirement for the Department of Finance and
Treasury Board by providing an annual departmental accountability report. The
Department will also continue to support strategic planning, transparency, and
accountability throughout the public sector by reviewing the annual accountability reports
for other government departments, Public Service Offices, and select Crown
Corporations.
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Outcome 4— Effective advice to the Treasury and Policy Board and Government
entities

Measure 4.1: Client survey of quality, timeliness and relevance of advice and service
from Department of Finance and Treasury Board in key policy and
process areas

What does the measure tell us?
Client satisfaction surveys help to measure quality, timeliness and relevance of advice
and service. An annual survey of clients required to provide submissions to or interact
with the Treasury Board Office (TBO) is conducted. This helps to identify the quality and
effectiveness of the information, advice, analysis and coordination provided.

Where are we now?
The TBO conducted client satisfaction surveys in 2012-13 and 2013-2014. These
surveys have established a baseline for which the results of the 2014-15 survey can be
compared.

The 2014-2015 TBO client satisfaction survey responses and results are included in
Appendix B on page 14.

The survey responses address the key functions of the budgeting, tangible capital asset
management, Statement of Mandate/Accountability Reporting, and program review
processes. The survey results identify whether the clients required to provide
submissions to or interact with the TBO and/or the broader fiscal management
processes were provided effective timely information, advice, analysis, and
coordination. The results will guide quality improvement in service delivery to ensure well
supported analyses and documentation is available for sound decision-making.

Where do we want to go in the future?
Continue to issue an annual targeted client satisfaction survey to measure service
perceptions for the TBO. TBO seeks a result of 80% or more of respondents agreeing or
agreeing strongly with the survey questions. The statistical values referenced refer to the
aggregate of the ‘agree and strongly agree” results. Client feedback will be used to guide
the improvement of quality service delivery. The Department will evolve and grow the
client satisfaction survey to include services delivered by other divisions within the
Department of Finance and Treasury Board.
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Outcome 5— Employee Engagement — Ensure the Department of Finance and
Treasury Board provides a healthy and supportive workplace.

Measure 5.1: Employee engagement as measured by the Department’s response rate
to the corporate How’s Work Going surveys (held biennially).

What does the measure tell us?
This measure reflects the degree to which department staff feel connected, involved and
satisfied with their role in the organization. Department employee engagement is
measured every two years as part of the government-wide “How’s Work Going?” Survey.

Where are we now?
The departmental engagement score in 2013 was 54 compared to a corporate score of
60. This means that 54% of respondents agreed or strongly agreed that they felt
engaged in the workplace. Improving staff engagement continues to be a priority for the
Department. The 2015 Hews Work Going survey was conducted in spring 2015 and the
results will be available in Fall 2015.

Where do we want to go?
Finance and Treasury Board is working to improve and meet and/or surpass the
corporate engagement results in the 2015 survey. However, an employee engagement
outcome was not included in the 201 5-2016 Departmental Statement of Mandate based
on direction from the office of the Auditor General (QAG). It remains a priority as the
effectiveness of the Department is linked to employee engagement and it will be
included in operational goals and departmental planning.
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Appendix A

The Public Interest Disclosure of Wrongdoing Act was proclaimed into law on December
20, 2011.

The Act provides for government employees to be able to come forward if they
reasonably believe that a wrongdoing has been committed or is about to be committed
and they are acting in good faith.

The Act also protects employees who do disclose from reprisals, by enabling them to lay
a complaint of reprisal with the Labour Board.

A Wrongdoing for the purposes of the Act is:

a) a contravention of provincial or federal laws or regulations
b) a misuse or gross mismanagement of public funds or assets
c) an act or omission that creates an imminent risk of a substantial and

specific danger to the life, health or safety of persons or the environment,
or

d) directing or counselling someone to commit a wrongdoing

The following is a summary of disclosures received by the Department of Finance and
Treasury Board for the 2014-2015 fiscal year.

Information Required under Section 18 of Fiscal Year 201 4-2015
the PIDW Act

Number of disclosures received No disclosures of wrongdoing were
received by the Department of Finance &
Treasury Board in 2014-2015 or prior
years.

Number of findings of wrongdoing There were no findings of wrongdoing to
report because there were no disclosures
of wrongdoing received by the
department.

Details of each wrongdoing NIA
Recommendations and actions taken on N/A
each wrongdoing
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Appendix B -Treasury Board Office (TBO) Survey Response and Results, 2014-2015

Budget Processes
TBO has been recognized for its perceived improved performance regarding the overall
budget process - 88% of respondents (an increase of 25% from 2013-14) indicate that
the pre-budget meetings were beneficial. 50% of respondents indicate favorable
feedback regarding the introduction of budget pressure and reduction thresholds. TBO
will continue to examine and refine the newly introduced threshold section of the pre-budget
process.
73% or respondents (an increase of 24% from 2013-14) responded favorably to the
modThed budget template. Based upon feedback from the financial community and in an
effort to improve the effectiveness of the template, TSO implemented changes to the
template and the level of information being requested.
90% of respondents perceived communications rerding the budget process and
timelines positively; and increase of 27% compared to 2013-14.

Tangible Capital Asset (TCA) Process
91% of respondents perceive that TBO provides effective guidance for TCA submission
requirements (content and process). This is up from 10% last year and TBO will seek to
maintain excellent service performance to maintain or better our perceived performance
results. Awareness of who to contact at TBD regarding TCA similarly was well
understood at 91%, up from 86% last year.

• Survey responses regarding the clarity of parameters (limits on total number/cost of
project requests) of the TCA program have remained constant with 67% of respondents
agreeing or strongly agreeing that the parameters are clear. This result suggests that the
parameters could be clearer. TBO will review the information and how it is disseminated
to seek further improvements in clarity and understanding. Responses regarding TCA
deadlines suggest that information is well understood with 85% perceiving that the
deadlines are clear. This is a reduction of 11% from last year and is likely attributable to a
new process introduced for ICT submissions. TBO will review the process for
disseminating this information to seek further improvements in clarity and understanding.

• 100% of respondents support that TB provides helpful advice and information to inform
new or revised TCA submissions. This is an 11% increase over last year’s result and
TBO will seek to maintain excellent service performance to maintain our perceived
performance results.

• 92% of respondents perceived that the business case template clearly outlines the
information required to be submitted and enables logical presentation of the proposal.
This is a new survey question introduced this year to assess the redesigned business
case template. TBO will seek to maintain excellent service performance to maintain or
better our perceived performance results.
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Statement of Mandate/Accountability Report
- FTB annually requires departments, public service organizations (PSOs) and crown

corporations to prepare business plans — for departments and PSOs they are referred to as
Statements of Mandate and for corporations they are called business plans. At the end of
the fiscal year most of those entities are also required to prepare and submit accountability
reports for their achievements and performance over the year.

• TBO scored relatively well on the Statement of Mandate/Accountability Report process.
Approximately 80% or mare of respondents found the content expectations, Guidelines,
deadlines, and who to contact at TBO clear. 71% of respondents found the lead time between
early December and the April Budget deadline sufficient to prepare the Statements/Plans and
Reports — this suggests TBD should do more to inform clients of the obligations and process
earlier in the year. 77% of respondents found the approval and feedback process clear — this
suggests TBO should examine its communications and information processes regarding
approval and feedback process. TBO will seek additional methods and events to help
departments, public service organizations and crown corps to understand the processes,
requirements and approvals and feedback processes for Statements of Mandate /Business
Plans and Accountability Reports.

TB Submissions
• Respondenls continued to perceive T8O advice positively (respondents

perception: process — 78%, content 75%); however, this does represent a slight decline
over the previous year. TBO will continue in its efforts to support departments in the
submission process.

• TBO scored slightly lower with respect to advice and guidance provided on governance and
accountability of a government agency; 63% compared to 67% in 2013-14. TBO will
continue to strive to provide pertinent and timely advice in this process.

Program Review
• In fiscal year 2014-15 the Province established a Program Review process led by the TBO.

It was tasked with reviewing provincial programs to identify strategic value and potential
savings. It reported its findings to Treasury and Policy Board Ministers.

• Since Program Review was a new initiative this is the first year for which clients were
surveyed regarding Program review.

• 80% of survey respondents indicated that TBO clearly communicated the purposes,
parameters and processes of Program Review.

• However, only 60% of respondents consider that TBO made best efforts toflilly understand the
department’s program issues, processes, results and cost drivers. 70% believe TBO made best efforts
to confirm analyses and condushns of purpose, efficiency and effectiveness with the depatnent.
Program Review was a veiy challenging process for departments which required departments tojusti’
why they do the things they do and what benelidal results were created. Given the potential aitidsm
with could ne to departments and progams departmental it was vey important to staff that
Pmgam Review ftifty understood the progans they were reviewing. In flitre Rvgarn ReviewNce
processes TBO wifl seek to kienU’ ways to improve the departments confidence that TRO has made
best efforts to understand progarn processes and reaifts and that departments have an apportmnity to
ffilly inform Pmgam Reviews analyses.

• 80% of respondents reported that Program Review sought Department response or
comment on Review findings and recommendations. This is an acceptable performance
achievement.

• Only 63% of respondents found the Program Review process beneficial overall even if they
disagreed with some of the findings. Departments can find Program Review a challenging
process so some of the responses may reflect a natural reaction to the challenge
process. However, the result does suggest that TBO needs to find a way to help
departments gain more from future Program Review-like processes.
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19. TBO provided helpful and timely advice and guidance regarding the submissions process.

Response 2014-15 2013-14 2014-15 vs
Points

Total Response Response 2013-14

trongly Agree 17 5 49°/a 47% 2°/a

Somewhat Agree 10 4 29°/s 43°/a -14°/a

Neither Agree nor
5 3 14°/a B°/a 6°/a

Disagree

Somewhat Disagree 2 2 6/a 0% 6°/a

Strongly Disagree 1 3% 2°/a 1°/a

-4

22. TBO provided helpful and timely advice and guidance regarding the content of
submissions.

Response Poinft 2014-15 2013-14 2014-15 vs
Total Response Response 2013-14

trongly Agree 12 5 36°/a 36°/a 0°/a

somewhat Agree 13 4 39°/a -14°/a

Neither Agree nor
4 3 12°/a ll°/a l°/a

Disagree

Somewhat Disagree 3 2 9% O°k 9%

trongly Disagree 1 1 3% O°/a 3%

39. TBO provided helpful and timely advice and guidance regarding the governance and
accountability of a Government agency.

: . 2014-15 2013-14 2014-15 vs
Response Points Response Response 2013-14

trongly Agree 2 5 25°/a 19°/a 6%

Somewhat Agree 3 4 38°/a 48% -10%

Neither Agree nor 2 3 25°/a 24°/o
Disagree

Somewhat Disagree 1 2 13% 5% 5%

trongly Disagree 0 1 0°/a 5% -5°/a

-.
1uI,
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47. Where applicable, pre-budget meetings held with departmental and Finance and Treasury
Board Deputy Ministers, including Tao and departmental financial staff, were beneficial.

Response 2014-15 2013-14 2014-15 vs
Points

Total Response Response 2013-14

Strongly Agree 8 5 50% 13°/a 38°/a

Somewhat Agree 6 4 38°/o 50% 13°k

Neither Agree nor
1 3 6°/o 31% -25°/a

Disagree

omewhat Disagree 1 2 6°/o 6°/a 00/0

Strongly Disagree 0 j 1 0°/a 0°/n 0°/a

48. The use of a dollar cut off threshold for pressures and reductions was helpful in budget
planning and focusing on key needs.

I Response
.

2014-15 2013-14 2014-15 vs
! Total

oin
Response Response 2013-14

trongly Agree 4 5 250/a N/A #VAI.UE!

Somewhat Agree 4 4 25°/a N/A #VALUE!

Neither Agree nor 3 6°/a N/A #VALUE!

Somewhat Disagree 5 2 31% N/A #VALUE!

1 13°/a N/A #VALUE!

49. The budget template is an effective tool far submitting departmental budget pressures and
reductions.

Response Points
2014-15 2013-14 2014-15 vs

Total Response Response 2013-14

Strongly Agree 1 5 6% 3°/n 3°/a

Somewhat Agree 12 4 67°/a 46°/n 21°/a

Neither Agree nor 2 3 11°/n 6% 5°/c
Disagree

Somewhat Disagree 3 2 17% 34% 18°/a

;trongly Disagree 0 1 0°h 11°/a 41°/a

rm
50. TBO provided appropriate communication regarding the budget process and timelines
throughout the process.
r Response . 2014-15 2013-14 2014-15 vs
i Points
________________ Total Response Response 2013-14

$trongly Agree 6 5 32°/n 17°/a 14°/a

Somewhat Agree 11 4 5B°/n 46% 12°k

Neither Agree nor 1 3 5°/n O°/a 50/
)isagree I________________

Somewhat Disagree 0 2 0% 290/a 29°/o

Strongly Disagree 2

Strongly Disagree 1 1 5% -3%
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51. TBO provides effective guidance for TCA submission requirements (content and process).

Response - 2014-15 2013-14 2014-15 vs
Points

Total Response Response 2013-14

;trongly Agree 3 5 27% 30%

Somewhat Agree 7 4 64°/a 52% 12°/a

Neither Agree nor 0 3 0°/a 4°/a -4°/a
Disagree

Somewhat Disagree 1 2 9°/a 11% -2°/a

Strongly Disagree 0 1 0°/a 4°/a

52. The parameters (limits on total number/cast of project requests) of the TCA program are
clear.

Response . 2014-15 2013-14 2014-15 vs
Paints

Total Response Response 2013-14

Strongly Agree 2 5 17% 30% -13°/a

Somewhat Agree 6 4 50°/a 37%

Neither Agree nor 2 3 17°/a 15% 2%
Disagree

Somewhat Disagree 2 2 17°/a 15°/a 2%

Strongly Disagree 0 1 0°/a 4°/a —4°/a

. 3, -2%

53. The TCA submission deadlines are clear.

Response . 2014-15 2013-14 2014-15 vs
Points

Total Response Response 2013-14

Strongly Agree 7 5 54°/a 41% 13°/a

Somewhat Agree 4 4 31°/a 56°/a -25°/a

Neither Agree nor 3 8°/a 0°/a 8°/a
Disagree

Somewhat Disagree 1 2 8% 0°/a 8°/a

Strongly Disagree 0 1 0% 4°/a -4°/a

o%

54. The business case template clearly outlines the information required to be submitted and
enables logical presentation of the proposal.

Response Points 2014-15 2013-14 2014-15 vs
Total Response Response 2013-14

Strongly Agree 2 5 17°/a N/A #VALUE!

Somewhat Agree 9 4 75°/a N/A #VALUE!

Neither Agree nor
0 3 0°/a N/A #VALUE!

Disagree

;omewhat Disagree 1 2 8% N/A #VALUE!

;trongly Disagree 0 1 0% N/A #VALUE!

18



DepaNm en! of Finance & Treasuty Board Accountability Report 2014-2 015

55. It is clear who to contact at TBO for clarification of TCA requirements and information.

Response Points
2014-15 2013-14 2014-15 vs

Total Response Response 2013-14

trongly Agree 4 5 33°/o 48°/o -15°/o

somewhat Agree 7 4 58% 37°/a 210/o

Neither Agree nor
1 8°/o 7°/a

Disagree

somewhat Disagree 0 2 0% 40/0

;trongly Disagree 0 1 0% 4°/a

L[ 4.2

56. TBO provides helpful advice and information to inform new or revised TCA submissions.

Response
.

2014-15 2013-14 2014-15 vs
Total

oin Response Response 2013-14

Strongly Agree 9 5 75°/a 31% 44%

Somewhat Agree 3 4 25°/a 58°/a -33°/a

Neither Agree nor
0 3 0°/o 4°/a -4°/o

Disagree

Somewhat Disagree 0 2 0°/ø 8°/a -S°/a

Strongly Disagree 0 1 0°/a 0°/a 0°/a

L 4.u

57. TBO clearly explains the content for statement of mandate/business plan or accauntability
report to be submitted by my department.

Response . 2014-15 2013-14 2014-15 vs
Total Points Response Response 2013-14

Strongly Agree 13 5 59°/a 54% 5%

Somewhat Agree 6 4 27°/a 27% 0%

Neither Agree nor
1 3 5°/a 6°/a

Disagree

Somewhat Disagree 1 2 5°/a 10°/a -6°/a

Strongly Disagree 1 1 5°/a 2°/a 2°/a

58. The written guidelines provided on statement of mandate/business plan or accountability
report are informative and helpful.

Response
.

2014-15 2013-14 2014-15 vs
Total

oin Response Response 2013-14

Strongly Agree 9 5 41°/a 45°/a -4°/a

Somewhat Agree 10 4 45°/a 34°/a 11°/o

Neither Agree nor
1 3 5°/o ga/a

Disagree

Somewhat Disagree 1 2 5°/a 13a/0

Strongly Disagree 1 1 5°/a 0% 5°/a
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59. TBO is clear about deadlines for draft and final submissions
mandate/business plan or accountability report.

for statement of

Response [ 2014-15 2013-14 2014-15 vs
Points

Total Response Response 2013-14

Strongly Agree 13 5 59°/n 61% -2°Io

;omewhat Agree 5 4 23°/n 330/0

Neither Agree nor
Disagree 1 3 5°/o 6°/n

Somewhat Disagree 1 2 5°Io Os/n 5°/a

Strongly Disagree 2 1 9% 0°/o 9°/a

60. There is reasonable lead time to meet required deadlines for the statement of
mandate/business plan or accountability report.

Response . 2014-15 2013-14 2014-15 vs
Total

Points
Response Response 2013-14

Strongly Agree 4 5 19% 41% -22°/a

Somewhat Agree 11 4 52% 35°/a 18%

Neither Agree nor
3 5% 9°/o -40/n

Somewhat Disagree 4 2 19°/n 4% 15°/n

trongly Disagree 1 1 5°/n 11°/n -6°/a

I 3. -8°/a

61. TBO is clear about the approval and feedback process on the statement of
mandate/business plan or accountability report.

Response
.

2014-15 2013-14 2014-15 vs
Total

oin Response Response 2013-14

Strongly Agree 13 5 590/0 50% 9°/n

Somewhat Agree 4 4 l8°/n 28°/o -10°/a

Neither Agree nor
3 14°/n 13°/a 1%

:30meat Disagree 2 I 2 9% 90/s 0%

trongly Disagree 0 1 0% j 0°/a 0°/a

62. It is clear who to contact at TBO far clarification on the statement of mandate/business
ilan or accountabilit r report.

Response . 2014-15 2013-14 2014-15 vs
Total

Points Response Response 2013-14

Strongly Agree 18 5 82°/o 76% 6°/a

Somewhat Agree 2 4 9°/a 17°/o -8°/a

Neither Agree nor
1 3 50/s 40/0 0°/a

Somewhat Disagree 0 2 0% 2°/n -2°/a

Strongly Disagree 1 1 5°/a 0°/n 5°/a
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63. TBO clearly communicated the purposes, parameters and processes of Program Review.

Response . 2014-15 2013-14 2014-15 vs
Total

OIfl
Response Response 2013-14

strongly Agree 3 5 30% N/A #VALUE!

Somewhat Agree 5 4 50°/a N/A #VALUE!

Neither Agree nor
2 3 20°/o N/A #VALUE!

Somewhat Disagree 0 2 0°/a N/A #VALUE!

Strongly Disagree 0 1 0°/o N/A #VALUE!

64. Program Review made best efforts to fully understand the department’s program issues,
)rocesses, results and cost drivers.

Response Points 2014-15 2013-14 2014-15 vs
Total Response Response 2013-14

Strongly Agree 2 5 20% N/A #VAI..UE!

Somewhat Agree 4 4 40% N/A #VALUE!

Neither Agree nor
1 3 10°/a N/A #VALUE!

Disagree

Somewhat Disagree 3 2 30°/a N/A #VALUE!

Strongly Disagree 0 1 0°/a N/A #VALUE!

65. Program Review made best efforts to confirm analyses and conclusions of purpose,
efficiency and effectiveness with the department.

Response 2014-15 2013-14 2014-15 vs
Total

am s Response Response 2013-14

Strongly Agree 2 5 20°/a N/A #VALUE!

Somewhat Agree 5 4 50°/o N/A #VALUE!

Neither Agree nor
0 3 0°/o N/A #VALUE!

Somewhat Disagree 3 2 30°/a N/A #VALUE!

Strongly Disagree 0 1 oak N/A #VALUE!

66. Program Review sought Department response or comment an Review findings and
recommendations.

Response - 2014-15 2013-14 2014-15 vs
Paints

Total Response Response 2013-14

Strongly Agree 3 5 30°/a N/A #VALUE!

Somewhat Agree 5 4 50% N/A #VALUE!

Neither Agree nor
2 3 20% N/A #VALUE!

Disagree

somewhat Disagree 0 2 oak N/A #VALUE!

Strongly Disagree 0 1 0°/a N/A #VALUE!
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67. I found the Program Review process beneficial overall even if I disagreed with some of the
findinqs.

Response . 2014-15 2013-14 2014-15 vs
Total Points Response Response 2013-14

;trongly Agree 4 5 36°/o N/A #VALUE!

Somewhat Agree 3 4 27°/a N/A #VALUE!

Neither Agree nor
2 3 18°/a N/A #VALUE!

Disagree

Somewhat Disagree 2 2 18% N/A #VALUE!

Strongly Disagree 0 1 0°/o N/A #VALUE!

#v
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