Balanced Budget

2013-14

Back to Balance

Getting back to balance—and staying there—is critical to ensuring that the services Nova Scotia
families rely on are there when they need them, now and for generations to come.

Four years ago, Nova Scotia was on the fast track to an annual $1.4-billion deficit by the end of
2012-2013, spending was out of control, and the province was headed for financial disaster.

Today, Nova Scotia’s budget is balanced. Four years of hard work to rein in spending and find
efficiencies has paid off. This has been done without severe and punishing disruption of Nova
Scotians'vital public services.

Everyone shared in the challenge of getting Nova Scotia back to balance. Our fiscal discipline will allow
the province to reduce the HST by one percentage point in 2014 and another percentage point in 2015.

Nova Scotia is starting to turn the corner toward prosperity. Together, we have balanced a budget
focused on the areas that Nova Scotians say matter most. The province will continue to live within its
means and look for opportunities to ensure that young people can stay and build a life here at home.

Living Within Our Means

In the past, growing revenue meant increased spending. Spending restraint is the cornerstone
of Back to Balance, even in light of better-than-expected revenues. The province has:

- analyzed government and school board procurement to find savings, better prices, and improved
contracts for products and services, saving the province $14.8 million in 2013-2014 alone

+ held salary increases below the previous levels of 2.9% per year, generating nearly $200 million
in annual savings for taxpayers

- ended March Madness and end-of-year spending; year-end additional appropriations for
departments have averaged $33 million over the past four years, compared to in excess of
$218 million a year over the previous four years

+ in 2010-2011, for only the seventh time in 50 years, used a surplus to reduce net debt

- encouraged innovation and savings across government through the $20 million Change and
Innovation Fund

- reduced the size of the civil service by more than 600

« reined in growing health-care spending; merging district health authorities and IWK administrative
services and other efforts mean DHA budgets have increased on average only 1.6 per cent a year
since 2009-2010

« worked with school boards to reduce administrative costs
« increased per-student funding by 3 per cent to its highest ever, $10,762 per student

« worked with universities to reduce administrative costs while keeping tuition at nationally
comparable levels and providing $25 million in innovation funding



Controlling Spending

For the fourth year in a row, departmental spending is under budget, thanks to strong budget
management from departments, school boards, and health authorities throughout the year.

Departmental Over/Underspending (millions)
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*Source: Public Accounts and 2013-14 Provincial Estimates Book

Departmental spending grew at an average annual rate of 6.6 per cent from fiscal 2000-2001 to
fiscal 2009-2010. Over the last four years, the average annual growth rate in spending has been held
virtually flat at 0.9 percent and year-over-year spending will decline by 1.6 percent in fiscal 2013-2014.

Historical Trend — Full-time Equivalents
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