APPENDIX I - Application Template
Nova Scotia Centre for Employment Innovation and Excellence
Call for Application

Department of Labour and Advanced Education
Issue Date: May 6, 2016
Instructions
The Department of Labour and Advanced Education is seeking proposals to set up and operate the Nova Scotia Centre for Employment Innovation and Excellence. All parts of the application, as outlined below, must be completed in order to receive full consideration during evaluation.

The following format and sequence should be followed in order to provide consistency in applicant proposals and ensure each proposal receives full consideration. 

a) A completed Call for Application Cover Page (i.e., this page).

b) A short (two page maximum) summary of the key features of the proposal.

c) The body of the proposal, as sequenced below
d) A Table of Contents and sequentially numbered pages 

Completed proposals must be submitted to careerstransition@novascotia.ca before 5:00 p.m. Atlantic Standard Time on June 14, 2016.
Contact Information

	Name
	

	Organization
	

	Contact Name - Title
	

	Mailing Address
	

	Email Address
	

	Telephone Number
	

	Co-Applicant 

(if applicable)

Please list the Co-Applicant’s contact name, organization and proposed role in the delivery of the Centre 
	


Declaration of Principal Applicant

The enclosed proposal is submitted in response to the above referenced Call for Applications for the Nova Scotia Centre for Employment Innovation and Excellence. Through submission of this proposal I agree to all of the terms of the Call for Applications. I have carefully read the Call for Applications, and confirm that the information provided in this proposal is accurate and true to the best of my knowledge.

	Signature of Principal Applicant
	

	Date
	


Applicant Response

Please submit clear and detailed responses, in the following format: 
1. Summary of Key Proposal Features (maximum 2 pages)
2. Capacity (maximum 10 pages)
a) Please provide a profile of your organization (two pages maximum) that includes an outline of your organizational structure, number of years in operation and affiliates that may be assisting with the work anticipated under the proposal.

If applicable, please provide the legal name and a brief description of any partner or affiliate that is part of your proposal, and briefly describe their role in the Centre’s services. 

b) Please describe how the department’s objectives for the Centre as set out in section 1.1 of the Call for Application fit with your organization’s mission, goals and expertise.
c) Describe how you intend to set up the Centre (e.g. as a component of current operations or through the formulation of a new organization. If the latter, then describe the new entity and/or organization structure).
d) Describe how you will ensure equal access to the Centre’s resources and supports in English and French, and how you will consider accessibility as well as cultural and regional diversity.
e) Please describe your organization’s proven capacity to manage government contracts and funding agreement, including your demonstrated financial management experience. 

3. Knowledge and Expertise  (maximum 10 pages, excluding resumes)
a) Please describe your proposed organization structure for the Centre, including roles, relationships and responsibilities, and how you plan to demonstrate diversity and inclusion in your governance, hiring, and delivery. 

b) Please submit resumes (two pages maximum) outlining the qualifications and areas of expertise of lead staff members. 

If appropriate, please also identify the number of staff and skill sets for which you would recruit, if you were the successful proponent.

c) Please describe your team’s knowledge of Nova Scotia’s labour market priorities and employment and training programs and practices.
d) Please describe your team’s overall experience in:

i. Establishing similar enterprises or research institutes.
ii. Developing and maintaining effective relationships with a diverse group of stakeholders.
iii. Conducting research, pilots and development.
iv. Developing and delivering training.

v. Developing, supporting and modeling diversity and inclusion practices
vi. Providing assistance and support to stakeholders and clients (e.g. responding to practical/technical questions/issues).

vii. Developing an inclusive community of practice.

viii. Building and maintaining a functional, accessible, bilingual, easy to use website.

4. Approach (maximum 10 pages)
a) Please describe your approach to building a suitable governance structure for the Centre, with reference to the minimum requirements outlined in section 3.3.1 of the Call for Application.
b) Please describe your proposed approach to stakeholder outreach, including how you will confirm the relevant stakeholders/partners to be engaged and the strategies you will use to ensure sufficient and timely engagement.
c) Please describe how you will deliver the research, pilot and evaluation functions required. Describe how you will define and identify best and emerging practices. Describe how you will determine research priorities that align with Nova Scotia’s priority labour market needs. 
d) Please describe your approach to the capacity building function outlined in section 3.3.4 of the Call for Applications.

e) Please describe your approach to developing a functional, accessible, bilingual website and key features of the site, including how the website will promote the dissemination of research, promising practices, tools and technology. 

f) Please describe a proposed performance management framework to guide the Centre’s progress in meeting the deliverables outlined in section 4 of the Call for Applications. Describe the tools that could be used to assess the effectiveness, efficiency and user satisfaction of the Centre.   
5. Cost (maximum 2 pages)
The proposal must set out a firm fixed cost for the term of the agreement that includes all costs related to the start-up and delivery of all activities of the Centre. The maximum annual budget available for the Centre is $700,000. 

The fixed cost must be substantiated by a budget detailing all costs and assumptions by fiscal year for all years of the contract including:

· August 1, 2016 to August 1, 2017
· August 1, 2017 to August 1, 2018

· August 1, 2018 to August 1, 2019
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